Pharmaceutical

Minutes of the Council Public Meeting
Hybrid
5t March 2024 @ 10:00

Agenda Item - Present

Council Members:

Dr Geraldine O’Hare (President)
Mr Jonathan Patton (Vice President)
Ms Alison Ragg

Prof Patrick Murphy

Mr Brendan Garland

Mr Philip Knox

Ms Colleen Duffy

Mr Gary McMurray

Ms Chanel Jones

Mr Scott Gill

Mr Barry Mimnagh

Visitors:

Alan Clamp PSA

Colette Higham PSA
Gareth Givalry MediCare

In Attendance:

Ms Michaela McAleer (Chief Executive)

Ms Joan Duffy (Director of Business Operations)
Mr Niall Bakewell (Communications Officer)

Mr Stephen Moohan (Business Support Manager)
Ms Zulema Horner (Executive Assistant)

Apologies
Mr Mark McCrudden

Action

1.0

Welcome & Apologies

The President welcomed Council members to the meeting and also welcomed
Alan Clamp, Colette Higham both from PSA, Gareth Givalry from MediCare and
Nial Bakewell as PSNI Communications Officer.
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2.0 | Deputations The President was in attendance throughout. No deputation required.
3.0 | Conflicts of Interest No conflicts of interest were raised.
4.0 | Tabling of Any Other No other business was tabled.
Business
5.0 | Minutes & Key Actions from | Minutes:

last meeting
For Approval

Council approved and adopted the Minutes of the Public meeting of the 05
December 2023 as a true and accurate record of events.

Actions:

1. CEO will provide Council with the schedule of events and important
dates.

2. Communications/ Engagement to be a standing agenda at every Council
meeting.

Key Decision / Action:

Council approved and adopted the Minutes of the Public meeting of the 05 December 2023 as a true
and accurate record of events.

Communications/Engagement to be a standing agenda item at every Council meeting for updates.

Proposed by:

Mr Brendan Garland
Seconded by:

Ms Alison Ragg
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6.0

Report Against Strategy
For Approval

The CEO addressed the meeting and gave an update on the Task & Finish
Group Chaired by the Vice President which has now completed its work. She
gave a summary of the proposal which is mapped out on the Corporate Strategy
Progress Report and explained in detail which objectives have been removed
and the reasons for this.

Council enquired on the new strategy timeline; and the President offered that we
are waiting on final adjustments to the document after the last Corporate
Strategy session on the 5" December following Council’s In Committee meeting.
A draft is expected in the coming weeks.

Following discussions around the importance of Objective 3 (d) on the Corporate
Strategy Progress Report, there was an agreement to not remove this objective
and leave in for review for the next three months.

Key Decision / Action:
Objective 3 (d) do not remove and review for the next three months.

Proposed by:

Mr Philip Knox
Seconded by:

Mr Barry Mimnagh
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7.0

Update to CPD functionality
for 2024 report
For Decision

The President addressed the meeting and thanked Sharon Bell for her work on
the CPD Functionality report. The CEO gave a summary of the updates to the
CPD portal and the proposed amendments to the CPD framework document.
She emphasised that this was not a wholescale review but rather a process to
address feedback from the Registrants where this could be readily done.

Registrants will be notified in advance of the modified IT functions and the
communication piece will be finalised shortly.

The President stressed the importance of a communication strategy for the final
document and Council strongly agreed that we clearly state that the old system
will be disabled to avoid future engagement with the system and prevent
negative consequences. Council discussed and agreed the option of using a
landing page when visiting the old system.

Council approved the minor amendments to the CPD framework pending further
assurance of the Communications strategy and the decommissioning of the old
system.

Key Decision / Action:

Council approved the minor amendments to the CPD framework pending further data.

Communication Strategy to be developed around the notification to Registrant as users and clear
statement of the decommissioning of the old system.

Proposed by:

Mr Jonathan Patton
Seconded by:

Mr Alison Ragg

8.0

President’s Report
For Information

The President updated Council on her meetings and invitations, as follows:

e The President offered her congratulations to Bronagh Mary Hegarty
on being awarded the Order of the British Empire for services to
Healthcare and Pharmacy

The President gave an update on:
e  Corporate Strategy
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Her attendance at the Chairs roundtable 15" January hosted by
PSA

The Centenary Committee meeting held on the 8" January
Governance Training 26" February and advised we will reschedule
that meeting.

Rewarding Excellence Event 8" February

Mentioned Carol Moore and advised her last day was 29" February
PSNI welcoming of Alan Clamp and Gareth Gilvary attending
Council meeting 5th March, Caroline Corby, Chair, PSA sends her
apologies

Mentioned the intention of having outreach council events and
contact with Anne Friel who offered to host Council at Althagelvin
Hospital.

Ulster Chemist Associations Event

Plan to meet with PSI Chair and CEO

Plan to meet with Gerard Green on 9 April

Plan to Meet Michael Guerin from Medicare on 18 April

Meeting with Cathy Harrison April 2024

Gave an update from PAU and the number of people stepping
down from Council this summer; Patrick, Colleen and Chanel.
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9.0 | CEO’s Report The CEO updated the council on the following;
For Information e The Covid-19 inquiry, module 9 statement has not been published and
updates to follow.
e Foundation training- NICPLD written report to follow. An invitation to
become a member of the MPharm Stakeholder Group to discuss the
MPharm degree programme changes, future plans, and gain insight and
expertise from a pharmacy regulator perspective.
o Staff Update: three new members of staff were welcomed case
presentation lawyer, new paralegal and communications officer.
10.0 | Update on Code of The CEO addressed the meeting and stated that we have received responses
Conduct consultation from a diverse range of groups and individuals; following a period of engagement
For Information from a formal consultation that started in April and finished in December 2023.
The CEO will produce a feedback report for Council.
Key Decision / Action:
The CEO to provide Council with a feedback report.
11.0 | PSA Consultation The CEO gave a brief summary on the PSA’s undertaking of a Consultation on
For Information accepted outcomes and rulemaking for healthcare regulators.
12.0 | Correspondence Log None
For Information
13.0 | Any Other Business None

For Information
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13.0

Date of next meeting
To Note

The next Public Council meeting is scheduled for 25 June 2024 @ 09:30




