[bookmark: _GoBack]MINUTES OF THE COUNCIL MEETING TUESDAY 26th FEBRUARY 2013

	
Agenda Item

	
  Present                                                                                                  Apologies
  Jacqui Dougan (President)                                                                                           
  Garry McKenna (Vice President)                                                                                  Martin Bradley 
  Helena Buchanan
  Brenda Maitland
  Marie Smith
  Ciaran Hunter
  James Perry
  Paul Douglas
  Mark Nelson
  James Perry
  Ann Marie Telford
  David Jones (Items 1-8)
  John Corr (PSI)
		                                                                                            
                                                                                                                                       
	    
  In Attendance			                                                            Public Attending
  Mr. T Patterson (Chief Executive)			                                                 None             
  Mr. B Kerr (Registrar)                                                                                                     
  Mr M Neale (Head of Public Affairs)
  Mrs Joan Duffy (Business Manager)
  Ms Michelle McCorry (Post-registration Lead)
  Miss Grainne Magee (Policy Officer)
  Mrs Claire Williamson (Executive Assistant)
  

 



	
1. Introduction & Welcome, Apologies, Public Attendance noted 

	

	
	Discussion
	Action/Supporting Information

	2.1  Minutes of the   Council Meeting of 8th January 2012


I. Matters of Accuracy 

2.2 Adoption of Minutes

2.3  Matters Arising 
	







Minutes were accepted as a true record

 
Council agreed the presented agenda addressed any outstanding actions. 
	








	3. Tabling of Any Other Business 
	The President tabled an update on the FIP Conference being held in Dublin in August 2013. 
	

	4. Conflict of Interest 
	The President asked all those present to declare any Conflicts of Interest, the following were declared:

· Mark Neale stated that as he had written the response to the CPD Consultation from the Pharmacy Forum he would not take part in the CPD discussion at item 7
· Marie Smith also declared an interest in item 7 as she had contributed to Boots UK response to the CPD Consultation 
· Anne Marie Telford declared an interest in item 18 as she is a member of the Council of University of Ulster 
	

	5. Council Strategy 
	The President presented the Strategic Plan agreed at the last Strategy Task Group, the key themes and priorities were highlighted and Council were informed the initial draft Balanced Scorecard has been structured around these themes. James Perry expressed concern the Balanced Scorecard had become too big and the main Council objectives had been lost, The President invited James to join the Strategy Task Group and explained the Balance Scorecard work involved a lot of depth and the task now was to  refine  these objectives for Council.  Council agreed the Strategy would be given final approval at the Council meeting on 19th April.

	Action Point: A request was made to change ‘CHRE’ to ‘PSA’ on page 2 of the Strategic Plan. 
Council to sign off Council Strategy on 19th April 2013. 
J perry to Join strategy task group



	








Trevor Patterson 


	6. Committee Structure Proposal 
	The President presented a proposal to Council to develop a new Committee Structure. Council were informed the new structure will tie in with the themes and priorities identified in the Strategic Plan. The new structure also aims to reduce the number of committee meetings and give more focus to communication and enable the Council to drive the strategy. A brief discussion took place around the function and makeup of the new committees, the following points were noted: 

· The restructure will allow an extra member to join the Audit and Risk Committee
· More emphasis is needed on policy in the Communication and Policy Committee Terms of Reference, GMcK suggested the policy aspect of the committee is in managing the consultations  
· Council agreed the lay members of the current Education Committee could be called upon when their expertise is needed in the new Education, Standards and Guidance Committee 
· Council agreed the changes to the structure would be positive and remove the vulnerability of committees if members are unable to attend 
· The President made a request that the Vice-President would appoint the new chairs and membership of the committees 

	Key Decision: Council agreed to adopt the new Committee Structure presented by JD 


Action Point: Lisa Byers informed Council she did not wish to put her name forward for Chair of either of the new committees, GMcK agreed to look at the new makeup of the committees and appoint a Chair to each (Mark Nelson from current Standards and Guidance committee or Helena Buchanan from current Registration Committee) Lisa Byers can join the Audit and Risk Committee. 

Action Point: TP requested to amend the TOR for the new Communication and Policy committee to read ‘Oversee and develop policy’ and remove ‘Overall Management  

Action Point: TP confirmed there would be one staff lead role in each committee, they would be confirmed when he had an opportunity to consider the new structure and understand the committee roles

Action Point: Council agreed that Kathy Burnett and Fiona Allen on the current Education Committee would be called in the new committee for their expertise when needed, Education Chair to speak with both to inform them of new committee structure




	























Garry McKenna 





Claire Williamson 



Trevor Patterson 

	7. CPD Update 
	Brendan Kerr, Michelle McCorry and Grainne Magee presented the CPD Consultation responses to Council, the following points were noted:

· Grainne Magee explained a process had begun to breakdown and code the responses, she stated the most important part of this process is ensuring all the information gathered is robust and enable them to report back to Council with concrete conclusions 
· Brendan Kerr took Council through some of the common themes that had been identified from the responses and discussed some of the registrants concerns with Council
· For example, Question 12 of the Consultation referred to ‘sampling portfolios from those returning to practise’, one of the concerns registrants raised was this would be disproportionately affect and discriminate against females. Brendan Kerr explained to Council the majority of the registrants on the register are female so therefore due to maternity leave and part time hours they will fall into this sample category. 
· The staff team presented a timetable  and options for next steps to Council, a separate Task and Finish Group was suggested to ensure the CPD Framework is ready to be signed off at the Council meeting in April
· The Chief Executive and The Registrar informed Council they will be partaking in bi-weekly meetings with the Department of Health to discuss Professional Indemnity Insurance and further meetings will be planned to discuss CPD Regulations. Council will be given an update on these meetings at the April Council meeting. 

	Key Decision: Council agreed to establish a Task Group to complete the necessary work on the CPD Consultation before presenting to Council in April for final approval. The Task Group will be made up of Brenda Maitland, Mark Nelson, Lisa Byers. BK is to ask Martin Bradley if he would be willing to joining the group. CW to poll for dates.



	Action Point: It was agreed an update will be given at the next meeting on the meeting with the Department of Health on Professional Indemnity Insurance CPD Regulations. 



	























Brendan Kerr/Claire Williamson 




Brendan Kerr/Trevor Patterson

	8. Francis Review 
	The Head of Public Affairs gave Council a verbal update of the Francis Review, the following points were noted:

· MN noted the review is quite lengthy and referred Council to the Executive Summary
· After speaking with the PSA a recommendation was made to focus on the 9 high level objectives rather than the 290 recommendations made in the report, however MN noted some recommendations are relevant to regulators  
· MN highlighted the importance of the report to Council and pointed out the Prime Minister took the lead of the report and publicly apologised to victims when it had been published 
· Council agreed a separate group should be assigned to research and discuss the Francis Review as it is a vital report and hugely important 

	Action Point: It was agreed the new Communication and Policy Committee will look at the Francis Review in depth and liaise closely with the Regulatory Compliance Committee



	














Communication and Policy Committee 

	9. Online Registration 
	The Registrar gave the committee a verbal update on Online Registration, the following points were noted:

· Council were asked to note that the organisation were not in a position to roll out online registration this year as some issues had been highlighted in terms of costs associated with collecting payments and the web resources 
· It is intended to pilot online registration for premises retention in December, this will enable staff to work out any issues before then and ensure a smooth transition to online registration 
· A brief discussion took place around using PayPal as a payment method, Council were asked to note that as PayPal charge an additional 20p per transaction and between 1% and 4% on the income intake for the month, this will cost an approximate additional cost of £12,000 per annum. Ciaran Hunter informed Council the Resources committee had recently discussed this issue and a few options were discussed including adding an additional charge to the registrant to recover these fees or using a different payment method such as World Pay.
· Some Council members expressed concern over the reputational damage that could be caused to the organisation if the online system goes badly wrong, it was agreed more research is needed and a proposal on the scheme should be presented to Council

	Action Point: Council agreed the new Education, Standards and Registration Committee will discuss Online Registration and ensure a robust proposal is set out  



	





















Education, Standards and Registration Committee 

	10 PSA
	The Chief Executive gave the Council a verbal update on the PSA submission, the following points were noted:

· A staff team met with the PSA this morning to discuss the submission and the follow up response. The meeting was very positive and the CEO felt all the standards would be substantially met
· The CEO gave Council an overview if what will happen next and when the final response will be received (approx. 5-6 weeks)
· The CEO explained the PSA had enquired about ‘Soft Intelligence’ gathering and at what stage do we act on the evidence we receive. It was agreed the newly formed Communication and Policy committee will need to be aware of ‘Soft Intelligence’ when reviewing the Francis Review. Paul Douglas confirmed that soft intelligence is important when trying to build a complete picture and it was important to identify when there was real evidence that could be acted upon.


The Vice President gave the Council a verbal update on the PSA Symposium he attended last week with the Chief Executive. He noted that he found the event extremely useful and much of the focus was on the Francis Review and the impact it will have on health regulation. The Vice President believed the key message is, a large part of regulatory functions are good and can be built upon, however the key issue is still listening to the voice of patients. 



The Chief Executive asked Council to note the additional functions of the Scrutiny Committee, as stated in the legislation The Scrutiny Committee are to provide an annual report to Council each calendar year. As the Scrutiny Committee have not met under the new regime yet a report cannot be produced for 2012, Council have been asked to note that a date will need to be set for the report sometime  after the  current calendar year. 

	Action Point: Registrar to set an appropriate for reporting to Council 



	
































Brendan Kerr 

	11 Legislation Update 

•Veterinary Medicines




•The Law Commission












•PSA – Statutory Levy




•Technician Registration
	


Grainne Magee, Policy Advisor gave Council a verbal update on the response provided on the Veterinary Medicines Consultation. A response was provided that gave comment on 2/3 issues addressed in the consultation. GM noted the lay out of  the consultation was well laid out and we could learn from this.


The Chief Executive gave Council a verbal update on the progress of the Law Commission, the following points were made:
            there will be a single Act
· A recommendation has been made to remove the Privy Council function, and the 
      Department of Health in London are opposed to this move.
· The Pharmaceutical Society is to be excluded an express power will be created to include the organisation in the future.
· The Health Committee at Westminster is likely to be the body holding the regulators accountable.
· The CEO explained that  the agreement by the Assembly in 2007 to permit the use of S60 orders had the effect of making the powers transferred, rather than purely devolved



The Chief Executive gave Council a verbal update on the planned PSA Statutory Levy. Council were asked to take note this will not be enforced before April 2014, however  in addition to the delay DH London were reviewing the method of apportionment which could have the effect of increased costs to us. Council will be kept informed of any future developments of this issue. 


A brief discussion took place regarding the registration of Technicians. It was agreed a scoping exercise would be useful to determine the role of a technician this would give non registrant members of Council a greater understanding to enable them to make a fully informed decision on this issue. 

	Action Point: Council agreed the new Education, Standards and Registration Committee would look at Technician Registration at their first meeting



	




































ESR Committee 


	12 Approach to External Stakeholder Meetings 





















12.2 Principles for Consultation Responses 








12.3 Principles considerations to launching a public Consultation 
	The Head of Public Affairs gave Council a verbal update on the upcoming external meetings, the following points were noted:

· A strategy will be developed ahead of all events to determine which key stakeholders should be targeted and the key messages 
· Briefing papers will be produced in advance of part political conferences but as the political landscape can change quite quickly these papers will be published a few days prior to the event 
· All events will be populated in the Council Google Calendar as staff become aware of an event 
· A brief discussion took place on how the organisation and Council should be represented at the events, it was agreed a one member of staff and one member of Council should attend each event 

	Action Point: Council agreed a policy for Council representation at external meetings. The President will be asked for their availability first, followed by the Vice President, The Honorary Treasurer, Committee Chairs and other Council members 

Action Point: Council agreed briefing papers for external events will be removed from the Council page on the website when the event is over





A revised paper on ‘Principles for Consultation Responses’ was presented to Council from The Head of Public Affairs. Council were asked to note amendments had been made to this paper as requested at the Council meeting in January; however Council highlighted point 3 in the paper still needed to be amended to reflect the concerns they had in responding to other regulator’s consultation.

	Action Point: Council requested to amend point 3 of the paper “Principles for Consultation Responses” in relation to responding to other Regulators consultations





The President suggested this paper should be discussed by the Communication and Policy Committee and report back to Council. 

	Action Point: Council agreed the new Communication and Policy Committee will look at the paper “Principles to launching a public Consultation”



	















Mark Neale 



Mark Neale 











Mark Neale 







Communication and Policy Committee 





	13 Horizon Scanning 
	The President explained a request was made at several committee meetings to add a common statement on Horizon Scanning to all committee’s Terms of Reference.


	Action Point: Council agreed to build a standard statement on Horizon Scanning into all Committee’s TOR



	



Garry McKenna 

	14 Update on Department of Health Meetings 
	The President gave the Council a verbal update on the recent meetings the Executive team had with Dr Norman Morrow, Chief Pharmaceutical Officer and Diane Taylor, Director of Human Resources at the Department of Health. A brief discussion took place and the following points were noted:

· In relation to the Council vacancy it is unlikely this position will be filled at this time
· It has been suggested those on Council serving 2 year terms may get the opportunity to fulfil a 2nd term
· Council were asked to note that Dr Morrow will be retiring from his post in April and Diane Taylor is leaving her post in the coming months too 

	Action Point: Council agreed the Resources committee would discuss a gift to acknowledge Norman Morrows retirement and present it to him privately



	Action Point: Follow up letters to be sent to Norman Morrow and Diane Taylor 




	












Ciaran Hunter 


Officer Team 

	15 Managing release of press releases\comments 
	The Head of Public Affairs explained to Council a policy needed to be developed on the procedure for press releases and approved comments from Council members. It was suggested the newly formed Communication and Policy committee should draft and develop a policy on press releases. 

	Action Point: Communication and Policy committee to look at developing a policy on press releases and comments from Council members




	





Communication and Policy Committee 

	16 Committee of Council 

16.1 Motions to Council 
	
	Key Decision: Council agreed to cease issuing non-compulsory ID cards 




	Key Decision: Council approved the paper “Protocols and rationale for the review of cases closed by the Registrar from January 2013”





	Key Decision: Council approved the adoption of the appraisal form for FTP panel members as presented by the Chair of FTP, it was agreed this process would be reassessed in a period of time to ensure it is robust and is working 



	Key Decision: Council agreed to adopt the updated Pharmaceutical Society NI, standards for pharmacist independent prescribers 2013.



	Proposer: Helena Buchanan
Seconder: Lisa Byers 

Proposer: Anne Marie Telford
Seconder: Helena Buchanan


Proposer: Anne Marie Telford 
Seconder: Helena Buchanan 

Proposer: Mark Nelson
Seconder: Jacqui Dougan

	16.2 Resources Committee
	The key decisions and action points were provided for Information only, full committee minutes were provided on the website in advance of the Council meeting.
	

	16.3 Education Committee 
	The key decisions and action points were provided for Information only, full committee minutes were provided on the website in advance of the Council meeting.
	

	16.4 Standards and Guidance Committee 
	The key decisions and action points were provided for Information only, full committee minutes were provided on the website in advance of the Council meeting.
	

	16.5 Fitness to Practise Committee
	The key decisions and action points were provided for Information only, full committee minutes were provided on the website in advance of the Council meeting. Motions were presented in item 16.1

	

	16.6 Registration Committee 
	The key decisions and action points were provided for Information only, full committee minutes were provided on the website in advance of the Council meeting. Motions were presented in item 16.1
	

	16.7 Audit and Risk Committee 
	The key decisions and action points were provided for Information only, full committee minutes were provided on the website in advance of the Council meeting. 
	

	17 Staff Reports 

17.1 Chief Executive Report 


17.2 Pharmacy Forum Report 
	


Both reports were provided for Information Only 
	

	18 Correspondence Log 
	This item was not discussed. 
	

	19 Recent and Coming Events 
	No events were noted. 
	

	20 AOB 
	The President confirmed she will circulate further information on the FIP Conference and discuss with Council at the next meeting 

	Action Point: JD to circulate information on the FIP Conference to Council



	


Jacqui Dougan 

	21 Confidential-Resources 
	Confidential session – proposals from resources committee
	

	22 Date of next meeting 
	The next meeting date has been agreed for 19th April at 09.30am
	






7

