MINUTES OF THE COUNCIL MEETING TUESDAY 4TH JUNE 2013 AT 9.30AM

	
Agenda Item

	
  Present                                                                                                  Apologies
  Jacqui Dougan (President)                                                                                           
  Garry McKenna (Vice President)                                                                                  Martin Bradley 
  Helena Buchanan
  Brenda Maitland
  Marie Smith
  Ciaran Hunter
  James Perry
  Paul Douglas
  Mark Nelson
  James Perry
  Ann Marie Telford
  David Jones (Items 4-14)
  Lisa Byers (Items 1-5)
  
		                                                                                            
                                                                                                                                       
	    
  In Attendance			                                                           Public Attending
  Mr. T Patterson (Chief Executive)			                                                 None             
  Mr. B Kerr (Registrar)                                                                                                     
  Mr M Neale (Head of Public Affairs)
  Mrs Joan Duffy (Business Manager)
  Mrs Claire Williamson (Executive Assistant)
  Mrs Julie Greenfield (Pharmacy Forum Manager) (Item 9.1.2)
  Dr Kate McClelland (Item 11 0nly)
  



	
1. Introduction & Welcome, Apologies, Public Attendance noted 

	

	
	Discussion
	Action/Supporting Information

	[bookmark: _GoBack]2.1  Minutes of the   Council Meeting of 8th January 2013


I. Matters of Accuracy 

2.2 Adoption of Minutes



2.3  Matters Arising 
	







Minutes were accepted as a true record

 


Council agreed the presented agenda addressed any outstanding actions. 

	Action Point: Council requested if the Google Calendar could be linked to the Council page on the website



	







Proposer: Ciaran Hunter
Seconder; Mark Nelson 









	3. Tabling of Any Other Business 
	Mark Nelson tabled a discussion on the website.
The Chair of Corporate Communicates tabled an update on data protection. 
Lisa Byers tabled a discussion on the invitation to CPNI to meet with the CEO and President to discuss  CPD. 
	

	4. CPD 
	The CEO gave a verbal update on the CPD regulations. Council were informed the amended CPD Regulations have been signed, Council were asked to note that the DHSSPS have taken on board the suggested improvements from Council. A brief discussion took place and the following points were noted:

· Council requested if they could have sight of the consolidated regulations. The CEO confirmed that these could be circulated once further amendments had been consolidated into the combined regulation – it was highlighted that this was done as an administrative exercise rather than by solicitors, for ease of reading.
· A brief discussion took place around the appeals process. Council stated it would be helpful if they could be provided with flowcharts detailing the  appeals process in the following areas: 
1. The appeals process laid out detailing a registrant who has not submitted their CPD 
2. The appeals process laid out detailing a registrant whose CPD has failed to  meet the standard 

· The CEO agreed to provide the different scenarios for the appeals process in a flowchart format in order for Council to answer any queries surrounding the process and procedures when they are approved. 
· A request was made to ensure registrants are given a summary of the process to ensure they are aware of the process, the Honorary Treasurer suggested registrants should also be made aware of the possible financial implication of the appeals process and it should be made clear that there may be a cost involved if costs are sought by the organisation. 
· Council had a further discussion regarding the second part of the framework and when work can begin on developing the framework can begin. The CEO suggested a scoping exercise can begin with the staff team and report to the ESR Committee at their meeting in July. The current Framework meets the legislative requirement, a decision will be needed on whether the additional information is added, requiring consultation, or a supplementary document is used

	Action Point: Council requested if 2 separate flowcharts could be produced detailing the appeals process for CPD, one detailing those who do not submit their CPD portfolios and the other detailing registrants who do meet the required standard to pass CPD 


Action Point: The CEO agreed to circulate the amended CPD regulations to Council 

Action Point: The Honorary Treasurer requested that a message to registrants about finance is included in the information circulated about the CPD appeals process 

Action Point: The CEO agreed to carry out a scoping exercise on the CPD appeals process and discuss at the  ESR meeting on 9th July




The Head of Public Affairs gave Council a verbal update on the planned information evenings for CPD in June, a brief discussion took place and the following points were noted:

· Council were asked to note the dates for the CPD information evenings have been confirmed as Belfast on 11th June and Coleraine on 18th June. The Head of Public Affairs informed the Council members that event had already been publicised to registrants and it was hoped that around 60 registrants would attend each event, however at the time of the Council meeting only one person had signed up to the event.
· A brief discussion took place regarding the planned events, and how more attendees could be targeted. Council discussed the possible reasons that registrants have not signed up to the events, it was agreed that registrants may be confused between the Pharmacy Forums CPD facilitation events and the regulator’s information evenings. The CEO advised that the Forum events were not being publicised to the wider pharmacy community beyond those sampled this year
· Council discussed the events planned for later in the year and it was agreed that as the regulator will deal with the “what” and the Forum the “how” the information evenings should be held before the facilitation events. The President requested if the Chair of Corporate Communications committee could liaise with the Pharmacy Forum  around the dates  for the autumn to avoid any future date clashes. 
· Council enquired if we are engaging with registrants in other ways to promote CPD. The Head of Public Affairs confirmed a webcast would be launched after the first information evening and it would be accompanied with a lift of frequently asked questions, this will enable all registrants to access the information at their convenience. 

	Action Point; The Chair of the Corporate Communications committee agreed to liaise further with the Pharmacy Forum on the upcoming CPD Events and report back at the July Council meeting on planned events for the autumn

Action Point; Council agreed that if at least 10 registrants do not sign up for the CPD information evening by Friday 7th June it should be cancelled

Action Point: The President requested Council members to send through any suggestion or comments on how to co-ordinate work better with the Pharmacy Forum to her by email  



	

	5. Strategy 
	The Head of Public Affairs was invited to provide an update on the launch of the Corporate Strategy ‘A New Era’, a brief discussion took place and the following points were noted:

· The Corporate Strategy will be launched on Thursday 13th June at Malone House Belfast. The Head of Public Affairs informed Council key stakeholders had been identified and invited to the launch. Council were informed the Health Minister had shown some interest in attending however he had still not confirmed. The number of attendees at the time of the Council meeting was 22; the Head of Public Affairs confirmed those who had not responded yet would be contacted on Friday 7th June.
· The President requested if the Head of Public Affairs could confirm the format of the event in terms of speeches and timings. Council were informed that without clarity from the Health Minister the format was still fluid, however it was noted that the President and Vice President would both give presentations and the event would be closed by the CEO. 
· Council requested if they could be given a briefing document a week before the event highlighting the key comments from the President and Vice President.
· James Perry enquired if any material would be used to promote the vision and mission of the Strategy. The Head of Public Affairs confirmed additional pop up stands would be ordered to display the key themes from the strategy. 
· Council enquired if the Pharmacy Forum should be mentioned in the presentations given as they have not been mentioned in the document. It was agreed it was important as a key stakeholder that the Forum are included in the event. 


	Action Point: Council requested a briefing document  and the attendance list is issued ASAP for the Corporate Strategy launch next week 

Action Point: Council agreed pop up stands that included the priorities; vision and mission of the new Strategy would be appropriate at the event and asked for the Head of Public Affairs to order two new stands.

Action Point: Council agreed as a key stakeholder the Pharmacy Forum should be highlighted in the presentations at the event 



The Head of Public Affairs presented the draft publication of the Strategy to Council, a brief discussion took place and the following points were noted:

· The Head of Public Affairs confirmed 1000 copies of the publication would be produced to ensure there are sufficient copies for the next three years. 

	Action Point: Council agreed changes to the Corporate Strategy document needed to be made; the Head of Public Affairs requested all feedback was submitted by Wednesday evening to allow the document to be sent for printing by Thursday afternoon. 


· The President requested if all Council members could go through the format, images and content of the document together at the meeting in order to ensure the document was ready for printing. Members of the Strategy Task Group were asked to submit any further input to the Head of Public Affairs by the next evening to ensure the print deadline was met. 
· Council discussed the Balanced Scorecard presented with the changes made by the SMT to the measures and targets and the further work carried out by the CEO on the initiatives. The President thanked the CEO for his input into the document and the delivery in a short time frame.
· Council confirmed they were pleased with the changes made to the document and emphasised the changes have improved and strengthened the document. 
· The President confirmed each priority now has a staff lead assigned to it and they will feed into each of the committees. The President suggested each of the committee chairs should note the areas their staff lead should be working on, identify  streams of work and report these at the next Council meeting in July; this will then enable  oversight. The President asked if any Committee Chair feels they need further training in this area to inform the staff lead of the committee ASAP. 

	Key Decision: Council agreed the changes made to the Balanced Scorecard by the Strategy Task Group and subsequently the changes made by the CEO to the initiatives 


Action Point: Jim Perry agreed to pass the cover sheet he had drawn up for the Balanced Scorecard to the CEO


Action Point: The President suggested each of the committee chairs should note the areas their staff lead should be working on, identify  streams of work and report these at the next Council meeting in July; this will then enable oversight




	

























Mark Neale 



Mark Neale 



Mark Neale 









Members of Strategy Task Group/Mark Neale 






















Proposer: Jacqui Dougan
Seconder: Jim Perry 

Jim Perry



All Committee Chairs 


	6. Francis Review 
	The President gave Council a verbal update on the recent Regulators Chair’s meeting and how the other regulators were viewing and reacting to the Francis Review. A brief discussion took place and the following points were noted:

· The President informed Council the meeting centred very much on the Francis Review. Much emphasis was on ‘candour’ and how this was will be developed and incorporated into professional practice,  each of the other regulators at the meeting are producing formulaic responses to the report however there was no indication when the responses would be issued. The Head of Public Affairs confirmed the NMC and GMC were quick to issue preliminary responses to the review because they were named in the report.
· Dr Anne Marie Telford confirmed the GCD had committed to bringing a letter to their Council in September with a view to issuing to registrants and highlighting their duty of candour.
· The CEO advised Council at the last CEO Steering Group meeting which is also attended by the Department of Health London(DH), an autumn response was anticipated from the department and the other regulators will likely respond after the (DH) response has been issued. 
· The President confirmed to Council the Chairs Committee will monitor the Francis Review and the streams of work will be delegated from the Executive Committee. 
· Jim Perry highlighted the importance of understanding the role of a non-executive board and suggested some training in the area would be benneficial
	

	7. PSA 
	The CEO asked Council to note the content of the final performance report from the PSA. 
	

	8. Committees of Council 
	Motion:  Council agreed The Pharmaceutical Society ceases to produce a guide to general legal requirements.   However the website will be developed to facilitate the links to relevant NI and UK legislation to be available to the public and registrants.


Motion:  Council agreed the Audit and Risk Committee will make an appointment to carry out internal audit services throughout the organisation subject to agreement from the Resources Committee.
	Proposer: Mark Nelson
Seconder: Anne Marie Telford


Proposer: Jim Perry
Seconder: Ciaran Hunter 



	8.1.2 Registrars Report 
	For Information 
	

	8.2 Corporate Communications Committee 
	The key decisions and action points were provided for Information only, full committee minutes were provided on the website in advance of the Council meeting.
	

	8.3 Resources Committee
	Council were asked to note the Resources Committee have not met since the last Council meeting on 29th April.
	

	8.4 Education, Standards and Registration Committee 
	The key decisions and action points were provided for Information only, full committee minutes were provided on the website in advance of the Council meeting.
	

	8.5 Fitness to Practise Committee 
	The key decisions and action points were provided for Information only, full committee minutes were provided on the website in advance of the Council meeting.
	

	8.6 Audit and Risk Committee
	The key decisions and action points were provided for Information only, full committee minutes were provided on the website in advance of the Council meeting.
	

	9. Staff Reports 

9.1 The Chief Executive Report 


9.1.2 Pharmacy Forum Report 
	


For Information 


The Pharmacy Forum manager, Ms Julie Greenfield attended the meeting to present the latest Pharmacy Forum report. The President thanked Ms Greenfield for attending and Council confirmed the update was extremely beneficial and ensured they were aware of the recent work and activity undertaken by the Forum. 
	

	10. Correspondence 
Log


10a: Request from Janet Magee

10b: Registrars response to Janet Magee  
	




Council had a brief discussion regarding the request from Janet Magee to allow registrants to pay their annual retention fee in instalments. The Registrar informed Council that as the fees are governed by the current legislation we would need to seek a change to legislation. The CEO informed Council that a monthly payment scheme would also incur administrative costs to the organisation around both collection of fees, sending of reminders and commencing removals. The President requested if the Resources committee could discuss this issue at their next meeting. 

	Action point: The Resources committee are to look at the issue of monthly payments for annual retention fees at their next meeting



	











Resources Committee (Ciaran Hunter and Joan Duffy)

	11. FIP Conference 
	Dr Kate McClelland from the Pharmacy Forum Board attended the meeting to discuss the upcoming FIP conference.

· Dr McClelland gave Council an overview of the FIP Conference and its history. Council were asked to note that the conference will probably not be so geographically close again for many years and pharmacists should be taking the opportunity to attend. Dr McClelland informed Council she had an appointment with a journalist after the meeting to try and get more promotion of the conference in the North, Council were informed so far there has not been much interest from registrants and it seemed they haven’t got the message across to them yet. The President confirmed the conference is extremely beneficial having attended in the past, and informed Council the most useful time to attend is the first three days.

· Council enquired what costs are involved in attending the conference, Dr McClelland confirmed the cost for an individual pharmacist to attend if €2000 however a day rate will be released by FIP soon and is usually around €300. The President encouraged the registrant members of Council and the SMT to attend, the Honorary Treasurer was asked to check the budget already allocated to the FIP Conference and report back at the next meeting how many places could be paid for. 

· The President also highlighted the work FIP carried out with pharmacists in underdeveloped countries and asked all registrant members of Council to donate any unwanted text books to this project. David Jones confirmed he will be attending the FIP Conference with Queens University and will also check what books the university can donate to the project. 


	Action Point: The president requested if the Honorary Treasurer could check the budget allocated for the FIP conference and inform Council how many places could be paid for 

Action Point: The President requested if all registrant Council members could donate any unwanted text books to the underdeveloped countries project the FIP conference supports.



	






























Ciaran Hunter


All Registrant Council members 

	12. Recent and coming events 
	The upcoming events for CPD were discussed at item 4. 
	

	13. Any other business 
	· The Chair of Corporate Communications Committee gave a verbal on the recent data protection breach. Council were infirmed the first registrant contacted regarding the breach had been informed the Information Commissioner would be informed of the leak; however after advice from Cleaver Fulton Rankin this is not necessary due to the low grade of the data. Council agreed to authorise a discussion with the registrant around non-reporting, however the registrant must be content with this decision. Council were informed the Head of Public Affairs had recorded all the activity associated with the data protection leak in a log. 
· Mark Nelson informed Council after visiting the website recently he had noticed some of the pages had not been updated namely the Council information (latest meeting info April) and the news section (ecigarettes).  Council agreed it was important that the website gives good and informed information and asked the Corporate Communications to work on the site as an end user and report their findings at the next Council meeting. 
· The President gave a verbal update on the invitation to CPNI, Council were asked to note they have been invited to discuss CPD once the final framework has been published to resolve any outstanding issues; however no response has been received from CPNI yet. 



	Action Point: Council agreed the registrant who was initially contacted regarding the data protection breach should be informed the Information Commission does not need to be contacted over the breach, however Council agreed the registrant would need to be completely satisfied with this decision otherwise it should be reported.

Action Point: Council requested if the website could be kept up to update at all times in relation to Council matters, news and any important circulations sent from the Registrar should be uploaded to the website for reference. 

Action Point: Council requested if all documents added to the private Council page on the website could be in PDF format 

Action Point: The President requested if the Corporate Communications Committee could work on the website as an end user and provide feedback at the next Council meeting



	






















Mark Neale 



Mark Neale 



Claire Williamson



Corporate Communications Committee

	14. Date of next meeting 
	The next meeting will take place on Monday 29th July at 09.30am. 
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