
December 4th, 2023

Notice Of Meeting 

You are requested to attend the meeting to be held on Tuesday, 5th December 2023 at 10:00
am in  Hilton Templepatrick, Hybrid.  



Agenda

1.0  Welcome & Apologies

Apologies received from:

1.  Mark McCrudden
2. Chanel Jones
3. Phillip Knox 
4. Laura Hughes
5. Colleen Duffy

2.0  Deputations

3.0  Conflicts of Interest

4.0  Tabling of Any Other Business

FOR APPROVAL

5.0  Minutes and Key Actions arising from last meeting
For Approval

Council is asked to approve and adopt the Minutes of meeting dated 19 September 2023 as a true and
accurate record of events.

Council Minutes - Public Meeting - draft19092023 (002).docx Page 1

6.0  Finance & Performance Committee
For Approval

6.1  Budget 2024-25

For Approval

Council is asked to consider the recommendations from the Finance and Performance Committee
to approve the budget 2024-25

Draft Budget 2024-25 Presentation.pdf Page 9

Draft Budget 2024-25 Summary V2 (002).pdf Page 12

Copy of Draft Budget 24-25 FP 13Nov -no attachements.pdf Page 17

6.2  Direct Debit Collection

For Approval



Council is asked to consider recommendations from the Finance & Performance Committee to
proceed with the Direct Debit Collection.

231124 DD cover paper.pdf Page 23

231124 DD paper to Council.pdf Page 24

231124 Appendix A DD paper to Council.pdf Page 26

7.0  Consultation
For Approval

Cover Paper for the Review of Consultations (005).docx Page 29

Appendix 1 Report on Consultation and EQIA processes v5 (003) (002) (002) mn
2.docx

Page 33

Appendix 2 Policy for Carrying Out Public Consultations 2019 Final (2).docx Page 54

Appendix 3 Policy for carrying out Equality Screening.docx Page 60

FOR NOTING ONLY

8.0  NICPLD comments Standards FTY 2024/25
To Note

NICPLD comments Standards FTY 2425.docx Page 70

Council Cover Paper.docx Page 91

9.0  Pharmacy Futures Phase 3 - Summary for Council
To Note

Pharmacy Futures Phase  3  - Summary for Council 27 Nov 2023.docx Page 92

10.0  Finance & Performance Committee
To Note

10.1  Cash Projections

To Note

Council is asked to note the 2023-24 Q1 Dashboard and Cash Projection

F&P Dashboard QTR 1 2023-24.pdf Page 96

Copy of Cash Projection Q1 2023-24 V3 02.11  without appendices_.pdf Page 99



FOR INFORMATION ONLY

11.0  President's Report
For Information

Verbal Report

12.0  CEO's Report
For Information

Verbal report.

13.0  Report on Progress against Strategy
For Information

Council is asked to review the attached report.  Executive Summary provided.

Copy of Corporate Strategy - Council Progress Report - Dec 2023.pdf Page 106

14.0  CPD
For Information

Council Paper December 2023 - CPD Framework 2021 review.docx Page 124

CPD Framework PID October 2023 Draft 3.pdf Page 127

CPD-Framework-2021.pdf Page 146

15.0  Correspondence Log
For Information

Council is asked to review the content of the following correspondence:

1.  

16.0  Any Other Business
For Information

1. Council Communications - decisions

17.0  Date of next Council Public Meeting
For Information

The next Council Public meeting is scheduled for 05 March 2024 at 09:30



Invitees
Mrs Joan Duffy

Ms Colleen Duffy

Mr Brendan Garland

Mr Scott Gill

Mrs Laura Hughes

Ms Chanel Jones

Mr Philip Knox

Mrs Michaela McAleer

Mr Mark McCrudden

Mr Gary McMurray

Mr Barry Mimnagh

Ms Carol Moore

Professor Patrick Murphy

Mr Mark Neale

Dr Geraldine O'Hare

Mr Jonathan Patton

Ms Alison Ragg
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