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Foreword

The Pharmaceutical Society NI (the Society) presents this public consultation document on
proposals to increase registration and retention fees for the first time since 2016 for pharmacists
and trainee pharmacists. This increase is required due to the significant changes in the
complexity and scope of the Society’s work and the related cost pressures experienced across
the organisation. The consultation proposes a change to the method of notification of fees from
post to having the option to receive notification via post or email for pharmacists, trainee
pharmacists and those applying for the Common Registration Assessment. The consultation also
outlines a proposal to enable retention fees to be collected in quarterly instalments by Direct
Debit, thus making the payment of fees for pharmacists less demanding by enabling the rollout of
a phased instalment plan.

As the regulator, the Society’s role in positively contributing to public safety and protection is
paramount. We are very much aware of the increasingly significant and exciting role that
pharmacists in Northern Ireland currently have, and will continue to have, across healthcare
services.

The Society needs to evolve and develop in support of the pharmacy profession, and as well as
providing high standards of regulation and leadership, it is vital that we also advocate effectively
to ensure that the general public continue to receive high quality pharmaceutical services. Our
journey of transition is already well under way and our forthcoming Corporate Strategy will
indicate the direction of travel. Following its publication, we plan to produce a five year strategy in
relation to fees and we anticipate that feedback from this consultation will help generate ideas
around how this can be best achieved.

The Society recognises the need to modernise and make necessary changes which include the
need to listen to and respond to information and feedback from our stakeholders. This will allow
us to better anticipate and respond at pace to changes in services and to ensure that we are
proactive and agile in delivering a professional, high quality service for all.

We have begun work on implementing new Premises Standards, our approach to Continued
Professional Development and on fitness to practise case management, so that pharmacists are
supported and the public is protected.

There are clear benefits to being a local regulator, particularly as it ensures that we have a sound
understanding of the political, cultural and social diversity locally across Northern Ireland. Our
unique role means that we are well positioned to influence at the highest levels, build strong
relationships and work collaboratively with key stakeholders, both locally and nationally.

We encourage and welcome your participation in this important consultation. Please take the time
to read the document and the questions posed. We also invite you to participate in one of our
interactive discussion events scheduled over the next eight weeks.

Every response received is of great value to the Society and will be carefully considered, to
enable us to produce an outcomes report with recommendations for consideration by the Council
of the Society.

Thank you for taking time to read through our fees consultation document and we look forward to
receiving your feedback.

[ ( 1 ( \
\haaduve Gl _[, VANEYY ¥ Y
\ \ G S
Dr Geraldine O’Hare Joan Duffy
President Caretaker Chief Executive
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1. About this Consultation

The Pharmaceutical Society NI (the Society) is the regulatory body for pharmacists and

pharmacy premises in Northern Ireland.

Our primary purpose is to ensure that practising pharmacists are fit to practise and deliver

high quality safe care to patients.

It is the organisation’s responsibility to protect and maintain public safety in pharmacy by:

= Setting and promoting standards for pharmacists’ admission to the Register and for
remaining on the Register;

= Maintaining a publicly accessible register of pharmacists and pharmacy premises;

= [Investigating concerns about the Fitness to Practise of pharmacists, and taking action
to protect the public;

= Ensuring high standards of education and training for pharmacists in Northern Ireland;
and,

= Providing vital professional leadership functions through the Pharmacy Forum.

The Council of the Pharmaceutical Society NI is consulting on three matters:

Proposal 1: | A proposed increase in pharmacist fees.

Proposal 2: | A change to the method of notification of fees from post to having the
option to receive notification via post or email for pharmacists,
trainee pharmacists and those applying for the Common Registration
Assessment (CRA).!

Proposal 3: | Enabling retention fees to be collected in quarterly instalments by
Direct Debit.?

This consultation is the first step in the Society engaging with registrants about its

approach to fee setting. Following the publication of our 2025-30 Corporate Strategy, we

! Common Registration Assessment (CRA) - CRA reference used throughout the remainder of this
document.

2 For clarity, retention fees relate to registration renewal and excludes payment of the initial
registration fee.
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plan to produce a 5-year Strategy in relation to fees and we anticipate that feedback from

this consultation will help generate ideas around how this can be best achieved.

Upon completion of the consultation, the Council will consider the responses submitted.
Any decisions made which relate to changes will require the drafting of the necessary

Regulations for approval by the Department of Health before commencing rollout.?

2. Background

The Society’s primary source of income is derived from the fees charged to registrants
and trainee pharmacists, with further funding coming from the registration of pharmacy
premises and a small amount of additional revenue accrued from income on investments.
Responsibility for setting the pharmacy premises fee amount lies with the Department of
Health under the Medicines Act, 1968 ( ).

Pharmaceutical Society NI Fees — Leqgislative Position

The Pharmacy (Northern Ireland) Order 1976 gives express statutory authority to the
Council of the Society to levy fees, subject to Departmental oversight, in relation to the

following areas:

= Registration;
= Retention of registration;
= Examination; and,

= Annotation of the register.

There are three categories of person who may be charged fees by the Society, namely:
pharmaceutical chemists; druggists; and, students.* Whilst the category druggist exists in

legislation, no such category of person is currently registered with the Society.

3 The Council is empowered to levy fees by Article 5(1)(e) of the Pharmacy (Northern
Ireland) Order 1976. These proposals are subject to Regulations which require scrutiny
and approval by the Department of Health under Article 25A of the same legislation.

4 The 1976 Order refers to every person who is registered as a student, however, this fee
only applies to trainee pharmacists in Foundation Year Training.
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The fees collected from each of these categories of person are used to enable the Society
to carry out its core statutory duties as a regulator and professional body which relate to, but
are not limited to: setting standards for education and training; maintaining a register of
competent professionals; setting and monitoring professional standards; investigating
complaints about pharmacists’ Fitness to Practise; and, delegation of professional

leadership duties to the Pharmacy Forum.

The Pharmacy (Northern Ireland) Order 1976 requires that the Society provides
professional leadership, in addition to its functions as a regulator. The Council established
the Pharmacy Forum for this important purpose. The costs of operating the Pharmacy
Forum are included in the Pharmacist Registration and Annual Retention fees charged by
the Society. In Great Brittan, these roles are performed by separate bodies, the General
Pharmaceutical Council and the Royal Pharmaceutical Society, each of which charge a

separate fee.

The annual registration and retention fees, the costs of the CRA, the operating costs of
the registration of trainee pharmacists, together with the costs for the registration and
retention of pharmacy premises, are reviewed each year by the Council of the Society as

part of its consideration of the amount in fees to be charged.
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3. Proposals

Proposal 1: | A proposed increase in pharmacist fees.

The role of pharmacists in the delivery of modern healthcare has never been more
important. The pharmacy sector is fast evolving and there is an ever-increasing demand
for the unique and specialist skills that pharmacists possess. The evolving scope of
practise and models of delivery, has led to an increasing complexity of our leadership and

regulation activities. Some examples include:

= Pharmacists playing a greater role in the provision of a wider range of clinical services
in the early stages of healthcare pathways, one example being the expansion of the
Pharmacy First Services, leading to independent prescribing pharmacists being the

first healthcare professionals to deal with an increasing number of conditions;

= Patients and the public expecting high standards of person-centred care and

accessibility of services;

= A rapidly growing online pharmacy sector and new healthcare service models,
including those with a cross-border dimension, whilst ensuring patients access

medicine and advice safely and appropriately;

= The prospect of including Pharmacy Technicians as a newly regulated professional
group and the related changes to how medicines and services are delivered to patients;

and,

= The role of pharmacists in the development and provision of novel and patient-specific

treatments in many areas including oncology.

As Northern Ireland’s health policy and provision is devolved to the Northern Ireland
Assembly, having a local Regulator with an enhanced understanding of the political
landscape and a better appreciation for the cultural and social nuances of the region,
brings added advantages for pharmacists operating regionally across the Province. We
are able to work more closely and collaboratively and build relationships with local

stakeholders, such as the Department of Health and other representative pharmaceutical
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organisations. Not only are we able to more rapidly understand what is happening within
the local context, but we are strategically enabled to proactively influence outcomes and
take appropriate action as required. However, evolution of the skills, knowledge and
deployment of pharmacists is leading to significant changes in the complexity and scope

of the Society’s work and the related cost pressures.

Moving ahead, we aspire to:

" Be more adaptable to changes in services by ensuring a holistic approach to
upskilling staff and embracing ICT developments so that our limited resources can

be redirected to meet new challenges as they arise;

" Utilise intelligence to a greater extent and co-operate more closely with other
stakeholders including the Department of Health, fellow healthcare regulators in the

UK and Ireland by sharing intelligence where appropriate; and,

" Become more proactive, anticipating emerging issues so that appropriate direction
and guidance is provided by way of updating regulations in a timely manner, and
maintenance of up-to-date standards and guidance to assist pharmacists and ensure

our regulation is appropriate and fit for purpose.

We have identified a number of necessary projects to enable us to better meet the needs
of pharmacists and patients. Projects that have already started include the necessary
changes to pharmacy education and training to enable pharmacists to complete their initial
education and training as independent prescribers, and work to our Fitness to Practise
case management software to enable the more efficient processing of concerns. We are
also endeavouring to increase the transparency of the organisation through more effective
engagement, and we are working to improve the user friendliness functionality of our
website, which was relaunched in December 2024. To ensure that we can continue to
provide fit for purpose regulation in the future, we need to ensure financial stability to
enable us to complete projects already in progress and to start future projects when

necessary.

The Council, in recognition of the effects of the challenging economic climate on
pharmacists and trainee pharmacists and those taking the CRA, has sought to absorb

increasing operating costs since the previous fee increase in May 2016. This position
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enabled the Society to support pharmacy professionals during the COVID-19 pandemic
and the recent cost of living crisis. However, with an increase in Consumer Price Inflation
(CPI) of more than 35% since May 2016, and its effects on operating costs, this approach

is no longer sustainable.

The current financial position of the Society is presented in Annex B. Although the Society
currently has an appropriate level of reserves, should continuing deficits be incurred as
projected for this incoming year, the level of reserves will be substantially below
recommended levels which would impact on the Society’s ability to fulfil its statutory duties,
comply with all the requirements of a modern Regulator and maintain sufficient financial

resilience to respond to unforeseen events or legal matters.

Proposed Increase in Fees

With regard to the Society’s anticipated expenditure in the short-term, the level of reserves
necessary to fulfil its statutory duties and the necessity to be fair and balanced when
levying fees, the Council is proposing to increase the registration fees for
pharmacists from £398 to £477 at a date to be determined (see Table 1 below).

Table 1: Proposed Fees Increase

Current Fee Proposed Fee | Proposed Additional
Amount
£ £ £

Pharmacist Registration

_ 398 477 79
(Regulation 2) *
Pharmacist Retention

_ 398 477 79
(Regulation 4) *

*These fees are currently prescribed within the 1994 General Regulations
(nisr_19940202 en.pdf), set by the authority of Article 5(1)(e) of the Pharmacy
(Northern Ireland) Order 1976 (Pharmacy (Northern Ireland) Order 1976).
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The Council considers the fee increase proposed in relation to registration and retention
for pharmacists to be reasonable, fair and proportionate. The fee includes the costs of
running the Society and pursuing the purposes and statutory duties contained in the 1976
Order. This includes the costs associated with operating the regulatory functions of the
Society and managing the delegation of its professional leadership activities. The Council
considers that the general costs of the Society should be borne equally by all fully qualified
registrants, as there is a direct correlation between the general costs of running the Society
and fees linked to registration and retention. The Council considers that to ensure an
equitable approach, the proposed registration and retention fees for pharmacists should
be the same as a means of properly distributing the costs incurred by the Society amongst

all registered persons.

Accordingly, the Council proposes to prepare the necessary Statutory Rules and
seek approval from the Department of Health for amendments to the Pharmaceutical Society
Northern Ireland (General) Regulations (Northern Ireland) 19945, that will enable the
registration fee for pharmaceutical chemists to be increased from £398 to £477 moving

forward.

As Table 2 indicates, the proposed fee of £477 is considerably less than the
estimated fee had fees increased each year in line with inflation.

Table 2: Projected Pharmacist Retention Fee - If Increase Had Risen in Line
With Inflation
Retention fee
Inflation | (if uplifted in Retention fee Cumulative
rate (CPI) | line with CPI | (without uplift) | inflation rate
Year to % inflation) £ £ (CPI) %
May-16 - 398 398 -
May-17 29 410 398 29
May-18 24 419 398 5.4
May-19 20 428 398 7.5
May-20 0.5 430 398 8.0
May-21 21 439 398 10.3
May-22 9.1 479 398 20.3
May-23 8.7 521 398 30.8
May-24 20 531 398 33.4
May-25
(estimated) 20 542 398 36.1

5 https://www.legislation.gov.uk/nisr/1994/202/contents/made
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If we were to adopt the proposed fees increase outlined in Table 1, along with further
investments in our IT platform and implementation of projects designed to streamline the
Society’s performance, including the execution of identified cost savings and focus on
essential work in line with the rollout of our 5-year Corporate Strategy, the forecast deficit

will move to a modest surplus over time.

Going forward, we will publish a multi-year Strategy for fee increases to support the
Corporate Strategy and provide some level of certainty for pharmacists and businesses on
forecasted fee amounts. A consultation exercise will take place ahead of any subsequent

increase.

Fee Cateqories not Considered in this Consultation

There are seven fee categories that will need reviewed in the near future, but are not
considered in this current consultation. These are currently set out within the
Pharmaceutical Society Northern Ireland (General) Regulations (Northern Ireland) 1994

and are:

1. The registration fee to allow trainee pharmacists to join the Student Register —
Regulation 2;

2. The fee for application of the Common Registration Assessment (CRA) -Regulation
5(a);

3. The fee to repeat the CRA — Regulation 5(b);

4. A fee payable for restoration of a person’s name following removal by Statutory
Committee — Regulation 3;

5. The retention fee payable in respect of a student of the Society — Regulation 4(1) (C);

6. A penalty fee for default in payment of the retention fee — Regulation 5; and,

7. A fee for the provision of a replacement certificate — Regulation 6.

Additionally, the fees in relation to the registration or retention of pharmacy premises are

not considered in this consultation. Premises fees are set by The Medicines (Pharmacies)
(Applications for Registration and Fees) Regulations (Northern Ireland) 2010 (Pharmacies

Regulations) and cannot be amended by the Pharmaceutical Society Northern Ireland.

Page 11 of 32




The amounts charged in all remaining areas where fees are payable to the Society will be
considered as part of a further consultation exercise, dates of which are to be confirmed.
The premises fees will require to be consulted upon separately in the future, under the

direction of the Minister of Health and the Department of Health.

Proposal 2: | A change to the method of notification of fees from post to having the
option to receive notification via post or email for pharmacists,
trainee pharmacists and those applying for the Common Registration
Assessment (CRA).

This applies to initial registration, retention and the CRA for pharmacists and trainee

pharmacists.

The Council is proposing a change to the method of its payment demands. This would see
a change from the existing notification system which is by post to having the option to

receive notification via post or email.

This change is expected to reduce the Society’s postal and administrative costs by an

estimated £4,500 per annum.

Council believes this will benefit pharmacists as emails can be easily stored or retrieved,

kept confidential and can be easily adjusted to suit various accessibility requirements.

Proposal 3: | Enabling retention fees to be collected in quarterly instalments by
Direct Debit.

The Council is consulting on a proposed change to the existing policy on the method of
collection of fees to allow pharmacists the option to pay the annual retention fee in quarterly
instalments through Direct Debit, which may assist pharmacists by spreading the cost of

the annual retention fee throughout the year.

The Primary Legislation, the 1976 Order, currently requires that a full fee must be paid in

advance of initial registration and registration for the CRA; this cannot be changed by
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Council. However, changes to regulations that could facilitate payment by Direct Debit

instalments can be made in respect of fees for retention on the register.

The Council is proposing to implement an arrangement that provides for a demand for
payment of the retention fee by instalments. Non-payment of each Direct Debit demand
may result in removal from the register if a pharmacist fails to pay the retention fee, in line

with the agreed schedule, within two months.

The Council proposes that Direct Debit collections for future years would be provisionally

scheduled as follows:

1. End of May;

2. End of August;

3. End of November; and,
4. End of February.

Direct Debits would be enabled by amendments to the payment process in the Regulator
Online software enabling registrants to decide whether to pay in full by debit card or select
the quarterly Direct Debit option. There will be additional costs to the Society in terms of
technical development, collection costs of Direct Debits and a loss of income through

interest not earned on income.

The Council has some flexibility in setting the dates for Direct Debit collection and these
may differ from those stated above depending on the outcomes of this consultation and

associated timings for implementation of the new fee amounts.

4. How to Respond

The consultation will run for 8 weeks from 27 January 2025 until 24 March 2025.

The Council of the Pharmaceutical Society NI must consider the views of stakeholders with
an interest in the pharmacy profession. During the period of the consultation we would
welcome feedback from individuals and organisations and have listed some questions to

assist you.
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To help us analyse responses, we would strongly encourage you to complete the response
template provided, giving the reason for your answer. We would welcome your response

to all or some of the questions to assist the Council with its decisions.

We have published the consultation documents on our website:

We encourage you to complete the consultation response online:
( ) or return the form either by email to

or by post to the address at the bottom of this page.

If you wish your response to remain confidential, please tick the relevant box in the
consultation response. We will generally respect this request, however, the information you

provide may be subject to disclosure under the Freedom of Information Act, 2000.

Following the consultation, we will consider all responses and publish a report
summarising our findings. The Council will consider this report before finalising its

decisions.

If you require further information, are having difficulties accessing the documentation, or
you need us to make adjustments in order to be able to respond to this consultation, please
contact our team at telephone 02890 326927, or post your

gueries to:

Consultation: Registration and Retention Fees for Pharmacists
Pharmaceutical Society NI

73 University Street

Belfast

BT7 1HL

5. Conclusion

We would like to thank you for taking your time to read through our Fees Consultation

document. Please complete the consultation questions in the following section.
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6. Consultation Questions

We welcome any views you may wish to share in response to the questions outlined below.

It is important that you provide reasons for your comments, where possible, for the Council

of the Pharmaceutical Society NI to consider the rationale for your views.

We have provided a response template to complete, which is available on our website:
http://www.psni.org.uk/publications/consultations/

All details about these proposals can be found in the consultation document, along with
the Equality Impact Assessment and Regulatory Impact Assessment, all of which are on

the section of our website.

Please note that you have until 24 March 2025 to complete this questionnaire.

All data will be held confidentially and will only be used for the purposes of collating
responses to this specific consultation, however, should a Freedom of Information request
(under the Freedom of Information Act 2000) be received, we may be obliged to share
certain information, but at no point will we identify individuals or publish any identifying
characteristics.

Your data will be stored in accordance with the Society’s data protection policies which can

be found at: Data Protection — Pharmaceutical Society NI.

For any other queries, or should you wish to remove your data, please contact the

Pharmaceutical Society NI at consultations@pshni.org.uk.
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Part 1 General Information About Respondents

Q1. Can you please complete the following?
[PLEASE WRITE IN THE BOXES PROVIDED AND THEN GO TO Q2]

Name:
Role/Job Title:

Organisation:

Address
(Optional):

E-mail;

Contact Telephone

Number:

Q2. Can we contact you to discuss your response to this Fees Consultation? If yes,
please ensure you have provided an e-mail address or contact telephone number
at Q1. [PLEASE CIRCLE ONE ONLY]

Yes 1 Please go to Q3

No 2 Please go to Q3

Q3. Are you responding as an individual or on behalf of an organisation?
[PLEASE CIRCLE ONE ONLY]

Individual 1 Please go to Q4

Organisation 2 Please go to Q6
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Q4.

If you are responding as an individual which describes you BEST?

[PLEASE CIRCLE ONE ONLY]

Pharmacist

Please go to Q8

Pharmacy student

Please go to Q8

Trainee pharmacist

Please go to Q8

Community pharmacy owner

Please go to Q8

Member of the public

Please go to Q8

Other healthcare professional

Please go to Q8

Other

N O O A W N

Please go to Q5

Q5. Please Specify ‘Other’: [PLEASE WRITE IN BOX AND THEN GO TO Q8]

Q6. If you are responding as an organisation, which of the following BEST describes
your organisation? [PLEASE CIRCLE ONE ONLY]

Pharmacy representative body 1 Please go to Q8
Body representing patients or the 2 Please go to Q8
public

Government Department 3 Please go to Q8
HSC organisation 4 Please go to Q8
University/Education Body 5 Please go to Q8
Regulatory body 6 Please go to Q8
Other 7 Please go to Q7

Q7. Please Specify ‘Other’: [PLEASE WRITE IN BOX AND THEN GO TO Q8]
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Q8.

Qo.

In the interests of transparency, we will publish a summary of responses and list the

names of all respondents.

We may also include quotes from respondents. Where we quote an individual, we
will not publish or link the quote to the person’s name. If you do not wish all or part
of your response, including your name, to be made public, please indicate this

clearly below.

If you wish your response to be kept confidential, the Pharmaceutical Society NI will
endeavor to respect that request. However, you should be aware that the
information you provide may be subject to disclosure under The Freedom of
Information Act 2000.

Are you content for your name/the name of the organisation which you represent to
be listed as a respondent in our consultation report?
[PLEASE CIRCLE ONE ONLY]

Yes 1 Please go to Q9

No 2 Please go to Q9

Are you content for your individual/organisational comments to be included in our
consultation report? [PLEASE CIRCLE ONE ONLY]

Yes 1 Please go to Q10

No 2 Please go to Q10
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Part 2 Questions About the Proposals

Proposal 1: | A proposed increase in pharmacist fees.

Q10. Do you agree that the proposed fees for Registration and Retention (£477) are
reasonable? [PLEASE CIRCLE ONE ONLY]

Strongly Agree 1 Please go to Q12
Agree 2 Please go to Q12
Neither Agree nor Disagree 3 Please go to Q12
Disagree 4 Please go to Q11
Strongly Disagree 5 Please go to Q11

Q11. Please explain why you disagree?
[PLEASE WRITE IN BOX AND THEN GO TO Q12]

Q12. Do you agree that trainee pharmacist registering with the Society should not be
subjected to an increase in fee?
[PLEASE CIRCLE ONE ONLY]

Strongly Agree Please go to Q14

Agree Please go to Q14

Neither Agree nor Disagree Please go to Q14

Disagree Please go to Q13

g Bl W N

Strongly Disagree Please go to Q13

Q13. Please explain why you disagree? [PLEASE WRITE IN BOX AND THEN GO TO Q14]
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Proposal 2:

A change to the method of notification of fees from post to having the
option to receive notification via post or email for pharmacists,
trainee pharmacist and those applying for the Common Registration
Assessment (CRA).

This applies to initial registration, retention and the CRA for pharmacists and

Foundation Year Trainees.

Q14. Do you agree that we should provide a fee payment demand/notification by email
rather than post? [PLEASE CIRCLE ONE ONLY]

Strongly Agree

Please go to Q16

Agree

Please go to Q16

Neither Agree nor Disagree

Please go to Q16

Disagree

Please go to Q15

Strongly Disagree

g Al W N

Please go to Q15

Q15. Please explain why you disagree? [PLEASE WRITE IN BOX AND THEN GO TO Q16]

Proposal 3:

Enabling retention fees to be collected in quarterly instalments by
Direct Debit.

Q16. Do you agree that we should introduce the option of payment of the annual

pharmacist’s retention fees in four instalments by Direct Debit? The existing option

to pay annually will remain in place. [PLEASE CIRCLE ONE ONLY]

Strongly Agree

Please go to Q18

Agree

Please go to Q18

Neither Agree nor Disagree

Please go to Q18

Disagree

Please go to Q17

Strongly Disagree

g i W N

Please go to Q17
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Q17. Please explain why you disagree? [PLEASE WRITE IN BOX AND THEN GO TO Q18]

Equality Impact of Proposals

Q18. Do any aspects of the proposals have equality implications for groups or individuals
based on one or more of the following categories?
[PLEASE WRITE IN BOX BELOW AND ADD ADDITIONAL PAGE IF NEEDED -
CLEARLY LABEL ADDITIONAL PAGES WITH QUESTION REFERENCE AND YOUR
NAME/NAME OF YOUR ORGANISATION — THEN PLEASE GO TO Q19]

. Age;

" Gender;

. Disability;

" Race / ethnicity;

" Religion or belief;

. Political opinion;

" People with/without dependants;
. Sexual orientation; and,

. Marital Status/Civil Partnership.

Please identify which group(s) may be adversely affected and the reason
for this and the details of the impact.
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Q19. Please tell us if you have any other comments that you would like to add.
[PLEASE WRITE IN BOX BELOW]
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END OF QUESTIONNAIRE

We will be providing the opportunity to attend any of a number of online interactive
consultation events during February and March 2025. We will also be holding one
organised face-to-face event in the Glenavon Hotel, Cookstown at 7.30pm on 25 February
2025.

In addition, we will facilitate any requests from individuals or groups for face-to-face
discussions during the consultation period. Please contact us using the following email

address:

If you would be interested in taking part in one of the planned events, please register on
the Society website via the following https://psni.org.uk/reform-2025-events.

We have provided a response form on our website which we encourage you to complete:

http://www.pshi.org.uk/publications/consultations/

Thank you for completing this consultation questionnaire. Online submissions made via
the link (https://www.smartsurvey.co.uk/s/X16EXN/) will reach us automatically. Anyone
wishing to complete the form in Word/PDF format should email their submission to:

or post paper copies to:

Consultation: Registration and Retention Fees for Pharmacists
Pharmaceutical Society NI
73 University Street, Belfast BT7 1HL

Please note that your completed form should arrive with us no later than

24 March 2025.
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Annex A: Proposed Draft Regulations

[DRAFT] STATUTORY RULES OF NORTHERN IRELAND

2025 No. 0000

PHARMACY

The Pharmaceutical Society of Northern
Ireland (General) (Amendment)
Regulations (Northern Ireland) 2025

Made - - - 2025

Coming into operation 2025

The Council of the Pharmaceutical Society of Northern Ireland makes the following Regulations in exercise of the
powers conferred by Article 5(1) of the Pharmacy (Northern Ireland) Order 1976(6). The Department of Health()
has approved these Regulations in accordance with Article 25A(2) of that Order(?)

Citation, commencement, interpretation and application

1. These Regulations may be cited as the Pharmaceutical Society of Northern Ireland (General (Amendment)
Regulations (Northern Ireland) 2024 and shall come into operation on [x Month 2025].

2. In these Regulations “the principal Regulations” means the Pharmaceutical Society of Northern Ireland
(General) Regulations (Northern Ireland) 1994(°)
Amendment of the principal Regulations

3. In regulation 2 of the principal Regulations (registration fees) for “£398” there shall be substituted “£477”.

4. For regulation 3 of the principal Regulations (restoration fee) substitute—

® S.1. 1976/1213 (N.1. 22) the relevant amendments are 1981 ¢.55, S.I. 1994/429 (N.I.2), S.R. 2004 No. 78, S.R.
2008 No. 192, S.R. 2012 No. 308, S.I. 2015/806 and S.I. 2016/ 3

@) The Department of Health was formerly the Department of Health, Social Services and Public Safety; see
2016 c.5 (N.1.) section 1(5)c) and formerly the Department of Health and Social Services; see S.1.1999/283 (N.1.1),
Acrticle 3(6)

® Avrticle 25A was inserted by Article 9 of S.R. 2012 No. 308

® S.R. 1994 No. 202 as amended by S.R. 1996 No. 187, S.R. 1999 No 217, S.R. 2002 No. 206, S.R. 2003 No.
356, S.R. 2004 No. 236, S.R. 2005 No. 63, S.R. 2006 Nos. 207 and 240, S.R. 2007 No. 287, S.R. 2008 No. 222 and
S.R. 2009 No. 166, SR 2016 No. 170 and S.R. 2017 No. 188
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“The fee, if any, payable under Article 20 and paragraph 9 of Schedule 3 to the Order for restoration of a
person’s name to the register shall be £121.”

5. In regulation 4(a) of the principal Regulations (retention fees) for “£398” there shall be substituted “£477".
6. For regulation 7 of the principal Regulations (demands) substitute—
“The demand under Article 15(3) of the Order for payment of a retention fee shall be made in writing and
shall be sent by the Society;
(i) by post to the registered address of the member, associate or student; or
(ii) by electronic mail to an electronic mail address that the person has notified to the Society as
an address for communications.”

7. After regulation 7 of the principal Regulations, insert:

“Payment of fees

7A.—(1) A person may, with the agreement of the Society, pay any prescribed fee for retention as
provided for in Article 15(1) of the Order in such instalments and by such means of payment as the Society
may determine.

(2) For the purpose of paragraph (1) the Society may determine—

(@) the amount of each instalment and the date on which each instalment is to be paid (with the final
instalment due on a date no later than 11 months beginning with the date on which the prescribed
fee was due); and

(b) that payment will be made by direct debit or by such other means of payment.

(3) Where it has been agreed in accordance with paragraph (1) that a retention fee will be paid in
instalments—

(a) the Society may retain a register entry once the first such instalment has been so paid; and

(b) references in the Order to payment of a fee being made to the Society shall be construed as if they
were references to a direct debit mandate (or such other form of written payment authorisation as
the Society may determine), being received by the Society in respect of that fee.

(4) Where—

(@) inaccordance with this regulation any retention fee under Article 15(1) is to be paid in instalments;

and

(b) following the payment of the first instalment and the retention of a register entry, any subsequent
instalment is not paid by the date on which it is due,

such non-payment of an instalment will be treated by the Society as a failure to pay a fee which has become
due following a demand being made for payment of that retention fee in the prescribed manner for the
purposes of Article 15(3) of the Order, and the full balance of the retention fee together with any additional
penalty for the default prescribed in Regulation 5 above must then be paid to the Society before the person’s
name is restored to the register.”

Sealed with the Common Seal of the Pharmaceutical Society of Northern Ireland on *** 2025

Geraldine O’Hare
President of the Council of the Pharmaceutical Society of Northern Ireland

Joan Duffy
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Chief Executive of the Pharmaceutical Society of Northern Ireland

The Department of Health approves the Regulations.

Sealed with the Official Seal of the Department of Health on *** 2025

Name
A senior officer of the Department of Health

Page 26 of 32




EXPLANATORY NOTE

(This note is not part of the Regulations)

These Regulations amend the Pharmaceutical Society of Northern Ireland (General) Regulations (Northern Ireland)
1994 (“the principal Regulations”) which prescribe the fees for examination and registration, for retention of
registration and for annotation of the register, which are to be paid to the Pharmaceutical Society of Northern
Ireland (“the Society™).

Regulation 3 increases the fees in regulation 2 of the principal Regulations in respect of registration as a
pharmaceutical chemist.

Regulation 4 amends regulation 3 of the principal Regulations to reflect previous amendments to Article 20 of the
Order in respect of restoration to the register.

Regulation 5 increases the fees in regulation 4(a) of the principal Regulations in respect of retention as a member
of the Society.

Regulation 6 amends regulation 7 of the principal Regulations in respect of the making of a demand for payment
of a fee to allow for a written demand to be made by post or by electronic mail to a person’s nominated e-mail
address.

Regulation 7 inserts rule 7A to provide that the Society may agree that payment of the prescribed fees for retention
may be made by instalments and paid by Direct Debit.

Page 27 of 32




Annex B: Current Financial Position of the Pharmaceutical

Society NI

The Annual Report 2023-2024 as laid before the Northern Ireland Assembly on 2 October
2024 provides a detailed account of the operation of the Society, including full details of its

financial activities and position.

A copy of this report can be found at

or is available on request in hard copy by emailing info@psni.org.uk.

In 2023-24 the Society recorded a financial deficit for a third consecutive year. In 2023-24
the deficit was £225,351 compared to £199,111 in the year 2022-23.

The Society has prepared 3-year deficit projections based on current fee levels and
projected costs. These costs have been scrutinised by Council and reduced where
possible, bearing in mind the requirement to fulfil our statutory requirements as a Regulator
and professional leadership body.

The estimated deficits for years 2024-25 to 2026-27 are as follows:

Table B1: Projected Deficits

Year 2024/25 2025/26 2026/27

Projected Deficit (£'000) 473 519 256

Strategic Reserves at the end of each of the financial years are anticipated (without any

fee increases) as follows:
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Table B2: Impact on Strategic Reserves (with no fee increase beyond current level)

2023/24
Year 2024/25 2025/26 2026/27
(actual)
Projected Strategic Reserves
1,106 ici
(£°000) 623 99 (160) deficit

Council’s policy on Strategic Reserves mandates that the Society should hold a level of
Strategic Reserves in the range £0.946 million to £1.227 million (based on the position at
year end 2023-24).

Current reserves are set at a range of between six and eight-months’ operating costs, plus

an allowance for future potential legal costs.

One example of when the Society’s reserves enabled it to respond to unforeseen events
was the ability to defer the annual retention fee in 2020, during the initial phase of the
COVID-19 pandemic. This would not be financially viable if such a situation were to arise

again.
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Expenditure 2023/24

The expenditure by the Society in 2023/2024 is shown below.

Figure 1: Expenditure — cost by type 2023/24

Operating Expenditure 2023/24

» Computer Costs

u Salaries and National & Medical insurance

# Pension Costs -Staff

# Adjustment to legacy pension obligation

u Office Costs

u Events, Travel & Subsistence

1 Legal, Professional & Other Consultancy Expenses
u Statutory Committee Costs

u Pharmacy Forum Events, CPA subs and Discretionary Costs
# Subscriptions

® Facilities Costs

1 Depreciation

# Recruitment

= Communications

1 CPD Process

# Foundation Training Year

u Governance Costs

Staff salaries, Statutory Committee payments, Office and Facilities costs, Computer costs,
Governance costs, Legal fees, Professional and Other Consultancy costs and Recruitment
costs together, represent 92% of the total operational expenditure at £1,553k in 2023-24;
this compares to 91% in 2022-23.

Page 30 of 32




In 2023-24, our total expenditure increased by £116k in comparison to the previous
financial year to £1,691k (2022-23: £1,575k).

Whilst there were increases in certain cost categories such as Legal, Professional and
Other Consultancy, Computer, Governance and FTY costs, some of the increases were
offset by decreases in staff costs, recruitment and marginal variances over several cost

headings.

Statutory Committee costs have increased by £10k to £230k (2022-23: £220k). This
increase is because of increased number of cases brought by the Society, the volume of
concerns raised to the Society, and the time taken to complete each matter. We continue

to focus on reducing costs and improve timeliness in Fitness to Practise.

Computer costs increased by £17k to £87k (2023: £70k). During 2021-22, a strategic
investment was made in a Customer Relations Management (CRM) system and the
introduction of a new online registration database. This system is now in operation and
whilst development of the platform continues, the main costs associated with the
introduction of the database were incurred during 2021-22. We invested in strengthening
our cyber security during the year 2023-24 to ensure we continue to mitigate as fully as

possible our risks in this area.

Governance costs (Council and Council subcommittee attendance and training) have
increased by £22k to £82k (2022-23: £60k). Council and Committee attendance fees were
broadly in line with budget and reflect the costs of appropriate levels of oversight. This
increase was because of a requirement for additional work to be undertaken by the Council

during the year.

Legal, Professional and other Consultancy costs have increased by £147k to £203k. (2022-
23: £56k). There was a requirement for the engagement of external professional expertise
to assist the Council and the Society. Given the small size of the team in the Society, there
will be a need to budget for an ongoing requirement for a degree of external consultancy

services.
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Recruitment Costs have decreased by £49k to £6k (2022-23:55k). This is a consequence
of a trial change in preferred recruitment method during 2023-24 to directly recruiting rather

than using agencies.

Cost Reductions

In the current financial year, the organisation is implementing changes that will see both

further reductions in costs which also should improve efficiencies.

Continued investment in IT together with further investment in our in-house capabilities

should present financial savings and operation efficiencies in our larger cost headings.
Where it is appropriate, we will collaborate further with other healthcare Regulators to

assess where there can be enhanced co-operation to share resources, knowledge, and

facilities to the mutual benefit of each organisation.
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