
 
 

Approved 09.12.24       Page 1 of 7 

 

Minutes of the Council Public Meeting 
Hybrid 

24 September 2024 

  Agenda Item - 
Present 

Council Members: Apologies 
       
    Dr Geraldine O’Hare (President)  

Mr Mark McCrudden (Vice President)    
Mr Philip Knox 

Ms Chanel Jones 

    Ms Alison Ragg (AR)   Prof Patrick Murphy 
    Mr Brendan Garland (BG)    

    Mr Scott Gill (SG)   
    Ms Colleen Duffy (CD)   

    Mr Gary McMurray (GM)   

    
Visitors: 

  

    Mr Steve Wright (PSA)  
 
In Attendance: 
 
 

  

    Ms Joan Duffy (Caretaker CEO, CCEO)   
    Ms Charlene Kelly (Registrar and Acting Director of Regulation) 

 
 

  
    Ms Emer Hopkins (Head of Regulation, Strategy & Education, HRS&E)   
    Mr Simon McClenahan (Senior Policy, Standards and Engagement 

Officer, SPS&E)                                                                                        
Niall Bakewell (Communications Officer)                                                                                          
Ms Zulema Horner (Executive Assistant)  
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1.0 Welcome & Apologies The President welcomed Council members and PSA's Steve Wright, 

thanked outgoing members Prof Patrick Murphy and Colleen Duffy, and 
introduced Mark McCrudden as the new Vice President and Joan Duffy as 
the Caretaker CEO. Apologies were noted from Chanel Jones and  
Phillip Knox. Gratitude was expressed to Jonathan Patton for his role as 
CCEO, and Emer Hopkins was welcomed as Head of Regulation, Strategy, 
and Education. 

  

        
2.0 Deputations The President was in attendance throughout. No deputation required.   

        
3.0 Conflicts of Interest No conflicts of interest were raised.   

        
4.0 Tabling of Any Other 

Business 
No other business was tabled.   

        
5.0 Minutes & Key Actions 

from last meeting 
Minutes: 
Council approved and adopted the Minutes of the Public meeting of the 30 
July 2024 as a true and accurate record of events. 

Proposed by:  
Scott Gill 
Seconded by: 
Gary McMurray 
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6.0 Scrutiny Committee 
Annual Report              
For Approval 

 

The Scrutiny Annual report was presented to Council. This is a report 
created by the Scrutiny Committee Chair, Nicole Lappin and it details specific 
aspects of the Committees work, noting trends and highlighting learnings.  
The annual report covers the calendar year of 2023. The report identified the 
need for increased senior management involvement, which will be addressed 
next week with Nicole Lappin by the CCEO. Council suggested to have a 
similar report for the other committee.  

 

Proposed by: 
Barry Mimnagh 
Seconded by: 
Brendan Garland 

Action: 
Report was approved. 
Address senior management involvement with Nicole Lappin - CCEO 
Create a similar report for the other committee - CCEO 
Extend the contracts of the group ending their tenure on September 30th - CCEO 
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7.0 Update on the 
assessment process of 
23-24 CPD                    
For Information 

The discussion was facilitated by the HRS&E and it gave an update on the 
assessment process and CPD submissions. It highlighted that the 
assessment period has closed with 277 portfolios, of which 107 did not pass 
scrutiny. The percentage of portfolios not meeting the standard has 
increased to 38.6% compared to 30.6% last year. The CPD facilitator has 
implemented more robust procedures for consistency checking, which is 
believed to have contributed to the higher failure rate. The document also 
mentions the complexity of the process and the feedback received from the 
Professional Standards Authority, indicating that registrants find the process 
non-intuitive and complex. There is a desire to move to a model similar to the 
General Pharmaceutical Council's revalidation, focusing more on reflective 
practice and applied learning rather than thresholds and hours.  
 

 
Actions: 
Provide an action plan for improved performance to include: 
Improving guidance and support for registrants, including sample portfolios and 
clearer submission requirements. 

   Engage with the Pharmacy Forum to provide coaching and support to registrants. 
Consider regulatory reform to move towards a revalidation model. 
Increase engagement and communication with the profession to build confidence 
and improve standards through a communications strategy.   
Communicate with registrants to provide updates on actions taken to address the 
issues identified. 
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8.0 Communication Update 
For Information 

The SPS&E officer presented this document which provides an update on 
communication and engagement activities from July 18 to September 9, 
2024. It highlights the effectiveness of mass emails and social media posts, 
noting an increase in LinkedIn followers and a static Facebook audience. 
The document also references the publication of six articles on the website, 
five media inquiries, and no regulatory newsletters during this period. 
Additionally, it covers upcoming events such as World Pharmacist Day and a 
black-tie ball at City Hall to mark the Centenary in 2025. The document 
concludes with details on the new website's development, emphasizing its 
accessibility and the need for feedback before its official launch. 
 
Council noted the Update and thanked the SPS&E Officer 
 

 

   

 9.0 President Report          
For Information 

The President report contained the following: 
• Update about the postponement of the Council meeting at Atnagelvin 

in September 2024 and rescheduled to 9 December 2024 
• Monthly meetings with the Chief Pharmaceutical Officer. 
• Queen's Foundation Year Training Placements interviews. 
• NICON conference on 16th and 17th of October. 
• AGM (Annual General Meeting) 17th October. 
• New Registrants Welcome to the Registrar 2024 pre Centenary event 

starting on the 29th of November. 
• Updates on the appointment of new Council members. 
• Meeting with five heads of pharmacy across the trusts to be 

progressed. 
• GPHC visit in the New Year 
• PSA chairs meeting on 18th November 2024. 
• Meeting with the PDA on 1st of October 2024. 
• Governance training on the 4th of November. 

 

 



 
 

Approved 09.12.24       Page 6 of 7 

 

10.0 CEO Report                 
For Information 

The CEO report contained the following: 
• Meetings with the PSA on 16th and 20th September to review the 

current status and discuss future reporting. 
• PSA response to third-party feedback submitted on 17th September 

2024. 
• PSA Annual Performance Monitoring Plan response provided on the 

19th of September. 
• Follow-up meeting on 20th September to review and discuss the PSA 

Annual Performance Monitoring Plan. 
• Two outstanding items: PSNI self-assessment on Standard 3 

(response by 27th September) and clarity around the handling of 
fitness practice cases (response on 16th and 19th September). 

• Quarterly data report due in November. 
• Annual report on accounts to be laid before the Assembly on 2nd 

October. 
• Meeting with Lynn Magee (A&R Consultant) on 20th September to 

finalise controls around risks. 
• Draft EDI strategy and action plan being finalised. 
• PSNI governance review and staff meeting ongoing. 
• Meeting with the VP to finalize the business plan. 
• Online EDI training completed by all staff. 
• Meeting with Karen Simpson in the Department of Health to discuss 

legislative amendments for direct debit payment facility. 

 

11.0 Correspondence Log   
For Information 

Letter from Roisin O’Hare thanking the Society for hosting the interviews for 
FYT placements.  

   

 12.0 AOB None. 
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13.0 Date of next Council 
Public Meeting 

The next Council Public Meeting is scheduled for 9 December 2024. 
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