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Findings Report:  

Consultation on Pharmaceutical Society NI 

Draft Equality, Diversity and Inclusion  

Strategy and Action Plan 

 

Timeline 

 

Consultation opened on 20 December 2024 and closed on 14 February 2025. 

 

Introduction 

 

• The Pharmaceutical Society NI is committed to promoting Equality, Diversity and Inclusion 

(EDI), ensuring everyone feels safe, confident and valued.  

 

• Our EDI Strategy aims to treat everyone fairly, regardless of religion, politics, race, gender, 

age, marital status, sexual orientation or disability.  

 

• We will report on our progress publicly and adapt our Strategy as needed. Believing in 

fairness, equality and respect, we encourage challenging discrimination in all forms. 

 

• This Strategy will help our organisation grow and improve our regulatory and leadership 

roles, making us more responsive to diverse needs both as an employer and a regulator. 

 

Responses 

 

• Three responses were received 

 

• All responses were received through the online survey 

 

• Responses were received from one individual registrant member, and two organisations. 
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Part 1 Findings – General 

 

Q10. Do you agree with the aim of our Equality, Diversity and Inclusion (EDI) Strategy? 

Two respondents agreed and one respondent neither agreed nor disagreed. The respondent 

who neither agreed nor disagreed generally acknowledged the PSNI decision to develop an EDI 

Strategy and provided additional comments to further clarify their position noting that: 

 

• The draft PSNI EDI Strategy shares similarities with the GPhC EDI Strategy. 

 

• The draft PSNI EDI Strategy should clearly outline internal and external EDI objectives and 

simplify the Strategy to clarify the Society’s EDI aims in relation to its core roles and 

relationships. 

 

• The draft Strategy should not introduce new or additional EDI requirements or 

responsibilities on community pharmacy contractors beyond existing legislation and PSNI 

standards. 

 

• Pharmacy contractors are subject to the same internal and external EDI obligations as other 

organisations, such as employment law, human rights legislation and the Disability 

Discrimination Act. 

 

• They would like the PSNI to clarify that it does not intend on becoming involved in EDI 

aspects of community pharmacy which are outside of its regulatory remit. 

 

Q12. In your opinion, is there anything else that could be included to strengthen either 

the content or the delivery of the Strategy? 

 

• One respondent commented: 
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“Several organisations have had an EDI Strategy for years, providing insights into effective 

practices. The current EDI Strategy focuses on the PSNI’s internal regulatory functions and 

engagement but lacks emphasis on healthcare and health inequalities in Northern Ireland. 

It should include the wider pharmacy team to ensure inclusive patient care.” 

 

While another respondent suggests reassuring: 

 

 “pharmacy contractors and pharmacists that EDI-related complaints will be reviewed 

objectively, recognising that some decisions may be misinterpreted as discriminatory.” 

 

Q14. Do you agree these are the right themes to deliver an effective EDI Strategy? 

 

• Two respondents answered no 

 

• One respondent did not answer 

 

Comments were provided by two respondents highlighting that: 

 

• Theme 3 may be unnecessary as actions in Theme 1 should ensure fair decisions across all 

regulatory functions. 

 

• Theme 2 should be better linked to the 2021 Standards for the initial education and training 

of pharmacists. 

 

• Theme 4 seeks more engagement and data sharing with the General Pharmaceutical 

Council for UK university ranking inclusion. 

 

• Theme 5 suggests rewording "for the future as the employer." 

 

Q16. Are there additional themes you think we should consider? 

 

• 3 respondents answered yes to this question, and one provided an additional comment: 
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“The role of Pharmacy in addressing health inequalities – Further work is needed to link to 

the United Nations Sustainability Development Goals (wider healthcare EDI goals) including 

how the profession has responsibilities to address health inequalities across Northern 

Ireland.   A systematic approach to embedment of EDI - EDI principles must be an integral 

part of the Pharmaceutical Society NI’s code and guidance documents (and the culture of 

the organisation) and take all pharmacy team members across all sectors.” 

 

Q18. Do you agree a three-year action plan, as described in this document, is the right 

approach to deliver an effective EDI Strategy? 

 

• One respondent answered yes 

 

• One respondent answered no 

 

• One respondent did not answer 

 

• Two respondents provided comments with the first one saying that: 

 

“While the overall timeframe for the plan seems reasonable, several actions, particularly in 

Theme Two, lack clarity regarding PSNI’s intended approach. A number of these actions in 

theme 2 require further review to ensure accuracy and transparency in their implementation.” 

 

And the second one commenting that they were: 

 

“[Unsure] whether it is necessary or helpful to include a detailed three-year action plan within 

the overall EDI Strategy /…/ PSNI might consider taking a similar approach to that taken by 

GPhC in its EDI Strategy, whereby each theme has a succinct list of associated outcomes, 

as opposed to a detailed plan.” 

 

Q20. Do you have any suggestions as to how the Strategy should be implemented and 

monitored more effectively? 

 

• Two respondents answered no 
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• One respondent did not answer 

 

• No comments were provided 

Q22. Do you agree that the objectives and actions/outcomes described are appropriate to 

enable us to deliver against the overall theme? 

 

• Two respondents neither agreed nor disagreed 

 

• One respondent agreed 

 

• No comments were provided 

 

Q25. Please describe the other actions that you think should be included?  

Provide some detail on how you feel they would strengthen the outcome and the overall 

Strategy. 

 

• One respondent commented as follows: 

 

“This requires a target and [is] more about measuring impact.”  
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Part 2 Findings - Theme 1 

 

  



Pharmaceutical Society NI_Public  18 March 2025_Item 07 
 

Page 7 of 22 
 

Q26. Please tell us if you have any other comments that you would like to add about 

Theme 1. 

 

• Two respondent provided additional feedback to this question with the first one noting 

that: 

 

“The action plan lacks detail (it need[s] more about the population/sample, data collection 

approach and data analysis). Currently the Pharmaceutical Society NI does not share 

equality monitoring data with the General Pharmaceutical Council. This means that limited 

data are available on the performance of trainee pharmacists in NI in the common 

registration assessment and subsequently their MPharm provider is not included in national 

data sets and ranking lists. We want a commitment from the Pharmaceutical Society NI to 

share data when a UK wide data set is important and relevant”.  

 

And the second one commenting that: 

 

“Theme 1 and Theme 5 both deal with PSNI’s internal EDI processes, for example, the 

organisational governance and the internal employment and HR processes /../ therefore it 

may be helpful to merge these two themes together, similar to the approach taken by GPhC 

under its “Theme 3 – Lead by Example”. 

 

Q27. Do you agree that the objectives and actions/outcomes described are appropriate to 

enable us to deliver against the overall theme? 

 

• One respondent strongly disagreed 

 

• One respondent disagreed 

 

• One respondent neither agreed nor disagreed 

 

• Two respondents provided comments: 
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“Theme 2 of the consultation needs to be more clearly articulated. In its current form, it looks 

like there will be an additional burden on MPharm providers and MPharm students (focus 

groups and surveys with the regulator and potentially mandatory training) and it duplicates 

much of what we already do to be accredited against the 2021 Standards (which are jointly 

agreed by Pharmaceutical Society NI and the General Pharmaceutical Council). For 

example, as part of accreditation, we monitor admissions and academic performance.” 

 

“Notably, there is no mention of Foundation Year trainees in this consultation document, 

which raises further questions about PSNI’s intended approach. The 2021 Standards for 

Initial Education and Training, jointly set by the GPhC and Pharmaceutical Society NI, 

already set out clear EDI requirements for MPharm students and Foundation Year Trainees. 

The standards already focus on preparing future pharmacists to prepare to provide inclusive, 

culturally patient-centred care - the two Schools of Pharmacy in Northern Ireland and 

NICPLD.” 

 

Q29. Are there other actions/outcomes that you think should be included? 

 

• One respondent answered yes 

 

• One respondent answered no 

 

• One respondent did not answer 

 

Q30. Please describe the other actions that you think should be included? Provide some 

detail on how you feel they would strengthen the outcome and the overall Strategy. 

 

• No further comments were provided 
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Part 3 Findings - Theme 2 
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Q31. Please tell us if you have any other comments that you would like to add about 

Theme 2. 

 

One respondent commented that it: 

 

“does not disagree with the principles of this objective, we consider it important for the 

Society to clarify that this is referring [to] the Society’s role in ensuring that accredited 

education and training providers such as NICPLD are compliant with the joint PSNI/GPhC 

education standards and therefore take responsibility for ensuring that trainees are placed 

in suitable training environments, which accommodate their needs. It will be important to 

clarify that this objective is not referring to any additional responsibilities being placed on 

individual community pharmacy contractors.” 

 

Q32. Do you agree that the objectives and actions/outcomes described are appropriate to 

enable us to deliver against the overall theme? 

 

• Two respondents agreed  

 

• One respondent neither agreed nor disagreed 

 

• No comments were provided 

 

Q34. Are there other actions/outcomes that you think should be included? 

 

• One respondent answered yes 

 

• One respondent answered no 

 

• One respondent did not answer 
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One respondent added the following comment:  

 

“While Theme three focuses primarily on the PSNI's fitness to practise functions. PSNI could 

consider their wider regulatory functions including CPD.” 
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Part 4 Findings - Theme 3 
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Q36. Please tell us if you have any other comments that you would like to add about 

Theme 3. 

 

One comment was received: 

 

“It will be necessary for the Society to reassure pharmacy contractors and pharmacists that 

any complaints or issues raised against them on EDI grounds, will be reviewed in an 

objective manner, cognisant of the reality that pharmacy practice and education can require 

pharmacists to make decisions that may be misinterpreted as discriminatory, when in fact 

they are made on the basis of the best interests of the patient, the trainee, the public or in 

relation to conscientious objection.” 

 

Q37. Do you agree that the objectives and actions/outcomes described are appropriate to 

enable us to deliver against the overall theme? 

 

• Two respondents neither agreed nor disagreed 

 

• One respondent disagreed 

 

Comments noted as follows: 

  

“Objective 1 – could be more justification about the benefits of meeting with 

stakeholders/evidence-based approaches for maximising response rates.” 

“Objective 3 –  greater consideration is required about an appropriate forum for highlighting 

when bias and discrimination is encountered. Theme title: perhaps ‘advance EDI issues’ 

should be rephrased (you might escalate issues or take action to reduce issues).” 

 

Q39. Are there other actions/outcomes that you think should be included? 

• One respondent answered yes 

 

• One respondent answered no 
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• One respondent did not answer 

 

Q40. Please describe the other actions that you think should be included? Provide some 

detail on how you feel they would strengthen the outcome and the overall Strategy. 

 

• One respondent commented as follows: 

 

“[In order to] enhance accessibility Pharmaceutical Society NI should plan to improve 

accessibility and inclusion. This will include ascertaining and addressing barriers that 

prevent stakeholders (such as pharmacy professionals and the public) from accessing 

and/or engaging with its services.” 
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Part 5 Findings - Theme 4 
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Q41. Please tell us if you have any other comments that you would like to add about 

Theme 4. 

 

“The Pharmaceutical Society NI should engage with General Pharmaceutical Council to 

allow equality monitoring data from trainee pharmacists in NI undertaking the registration 

assessment to be included in national analysis and data sets. There is a UK university 

ranking list for the Common Registration Assessment results and NI universities are 

currently excluded from this which is unfair.” 

 

“Theme 4 is unclear about its purpose. The  term "differential outcome" has specific meaning 

in behavioural psychology. If unfairness exists, it suggests possible discrimination. Is the 

theme actually intended to address differential treatment, a term more commonly used in 

equality, diversity and inclusion (EDI)? PSNI should clarify the purpose of theme 4.” 

 

Q42. Do you agree that the objectives and actions/outcomes described are appropriate to 

enable us to deliver against the overall theme? 

 

• One respondent agreed 

 

• Two respondents neither agreed nor disagreed 

 

• No comments were provided 

 

Q44. Are there other actions/outcomes that you think should be included? 

• Two respondents answered no 

 

• One respondent did not answer 

 

Q45. Please describe the other actions that you think should be included? Provide some 

detail on how you feel they would strengthen the outcome and the overall Strategy. 

 

• No comments were provided 
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Part 6 Findings - Theme 5 and overall Equality Impact 
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Q46. Please tell us if you have any other comments that you would like to add about 

Theme 5. 

 

One respondent commented it: 

 

“considers that it would be helpful to clarify that Theme 5 is referring to the internal staff of 

PSNI”  and “it may be beneficial to merge Theme 1 and Theme 5. 

 

 

Q47. Do you think our proposals will have a positive or negative impact on individuals or 

groups who share any of the protected characteristics? We also want to know if our 

proposals will have any other impact on any other individuals or groups (not related to 

protected characteristics), specifically: patients and the public, pharmacy owners or 

pharmacy staff? 

 

• One respondent indicated they were unsure 

 

• One respondent answered no 

 

A detailed comment was provided by one respondent: 

 

“PSNI as a regulator, professional leadership body and as an influencer of other 

stakeholders, must consider within the scope of the EDI action plan, the current lack of 

equality of opportunity for community pharmacists to advance to IP status. While we accept 

that this inequality is not based on one of the protected characteristics,  [we] consider the 

disparity in access to training and mentorship to constitute a degree of discrimination 

towards a defined group within the profession." 
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Q48. Do you think our proposals will have a positive or negative impact on any of the 

equality groups listed? Please describe the individuals or groups concerned and the 

impact you think our proposals would have. 

 

• One respondent answered they were unsure of the impacts 

 

• One respondent answered no 

 

• One respondent did not answer 

 

Q49. Please tell us if you have any other comments that you would like to add. 

 

• One respondent made the following comment: 

 

“The Pharmaceutical Society NI could include an action about ensuring its regulatory 

functions and support services are fully accessible to all and explore improving engagement 

with registrants, patients and service users from minority groups or disadvantaged 

backgrounds.” 

 

Analysis 

 

• Notwithstanding the constructive comments received the small number of responses makes 

it difficult to draw strong conclusions.  

 

• A shared commitment to strengthening EDI was welcomed by respondents. 

 

• Several helpful suggestions were made in respect of enhancing clarity about the importance 

of fairness and non-discrimination relating to all our functions and not focussing only on 

Fitness to Practise. 

 

• In response to concerns raised by respondents, PSNI can confirm that it will always work 

within its statutory framework, whilst also using its significant influence as a regulator and 
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leadership body, where possible, to promote EDI across all pharmacy services, health and 

social care more widely. 

 

• The Pharmaceutical Society NI can provide reassurance that it is committed to ensuring EDI 

principles are embedded across its guidance and standard development work. 

 

• Whilst a respondent questioned the need for a three-year plan, this has been chosen to align 

with requirements set by the Professional Standards Authority and will therefore remain the 

preferred approach. Future updates to this Action Plan may be made in response to any 

changes in the standards currently being reviewed by the Professional Standards Authority. 

 

• Suggestions to restructure the themes and structure of the Strategy have been considered, 

however, the structure has been developed to ensure that we meet all the requirements set 

by the Professional Standards Authority and as such no changes will be taken forward in 

this respect. 

 

• The Pharmaceutical Society NI can confirm the intention of the Strategy is to provide 

reassurance and provide evidence of fairness and objectivity being embedded across all its 

work. 

 

• We agree with comments about measuring impact rather than just setting targets and 

measuring actions. The Pharmaceutical Society NI is planning to launch a new Corporate 

Strategy in 2025 and key to the monitoring of this will be setting out our approach to 

measuring the impact and outcomes of our work as a regulator. 

 

• We agree with suggestions about including EDI data and other demographic data within 

publications related to the common registration exam outcomes and confirm this work is 

currently being advanced in partnership with the General Pharmaceutical Council. 

 

• Comments regarding the lack of explicit mention of trainee pharmacists are noted and it will 

be helpful to clarify in the final Strategy, that as student registrants, they are included where 

the term registrant is used. 
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• We agree with suggestions about including EDI data and other demographic data within 

publications related to the common registration exam outcomes and confirm this work is 

currently advancing in partnership with the General Pharmaceutical Council. 

 

• We note concerns about potential duplication in data collection between the Pharmaceutical 

Society NI and education providers and we commit to work in partnership to prevent 

duplication in the execution of this Strategy. 

 

• We welcome suggestions supporting greater proactive engagement with registrants to 

increase compliance levels with collection of EDI data and will take this forward through 

implementation of the Strategy. 

 

• Suggestions about identifying barriers in accessing the functions of the Pharmaceutical 

Society NI are welcomed and are fundamental to the development and execution of the 

Strategy. 

 

• Suggestions about promoting the role of our Code and Guidance and Standards in 

promoting EDI are welcomed.  

 

Suggested Recommendations 

 

To finalise the Strategy and Action Plan the Pharmaceutical Society should adopt the following 

suggestions: 

 

1. Retain the five themes as drafted as these are guided by the Professional Standards 

Authority requirements. 

 

2. Ensure reference to both CPD and Fitness to Practise and all other functions being 

monitored in terms of fairness. 

 

 



Pharmaceutical Society NI_Public  18 March 2025_Item 07 
 

Page 22 of 22 
 

3. Identify specific actions we are committed to, in respect of sharing EDI demographic data 

with GPhC in respect of candidates undertaking the common registration exam and 

publishing these outcomes. 

 

4. Identify actions to ensure EDI will continue to be a key focus in the development of the 

updated Code of Ethics and Conduct and Behaviour and all updates to standards and 

guidelines. 

 

Next Steps 

 

1. Finalise the consultation response and update the Draft Strategy and Action Plan in line with 

recommendations and seek approval at next Council meeting. 

 

2. Following approval, publish the consultation response and  EDI Strategy and Action Plan on 

the Pharmaceutical Society NI website. 

 

3. Before adopting the Strategy, consideration should be given to the  resource implications  

required to execute the Strategy and deliver the oversight, monitoring and reporting 

requirements. 

 

4. Ensure that progress updates are provided in public session of Council meetings a minimum 

of twice per year to provide visibility of progress against the Strategy. 


