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1. Purpose and Context

The purpose of this Phase 2 Equality Impact Assessment is to evaluate whether the
Professional Standards for Chief Pharmacists might have differential impacts on people
with protected characteristics, or other groups, following the consultation process and in
view of stakeholder feedback.

This builds on the Phase 1 screening assessment (pre-consultation) and ensures that any
new evidence, concerns or unintended consequences identified through consultation are
addressed.

The Phase 2 EQIA aims to:

confirm or revise the assumptions made in Phase 1;

identify any actual or potential adverse impacts not previously anticipated;

propose mitigating actions where needed;

define arrangements for ongoing monitoring and review to ensure fairness and
inclusion in the implementation phase.

2. Summary of Phase 1 Findings

In Phase 1 we screened the draft Standards and assessed potential equality impacts
across all Section 75 categories (age, disability, gender, marital status, dependants,
political opinion, race/ethnicity, religion, sexual orientation).

We concluded that:

« No significant adverse impacts were anticipated across any protected
characteristic.

o The Standards were judged to offer equal benefit across demographics, particularly
through their emphasis on leadership, workforce development, governance and
inclusion.

« We committed to monitoring impacts and gathering data post-implementation to
validate those assumptions.

3. Summary of Consultation Feedback (Equality Issues)

During the consultation, no respondent identified a negative equality impact of the
Standards in relation to any protected characteristic.

Several respondents, notably the PDA, expressed support for the Standards’ potential to
advance equality, diversity and inclusion, particularly through inclusive leadership and
career progression opportunities for underrepresented groups.




Section 73 Potential Positive Potential Risks / Adverse Assessmer_lt
Group / Other Impacts Imoacts (Low / Medium
Group P P / High)
Potential that younger
No barrier by age — pharmacists less likely to
Age leadership roles open to |have leadership Low
all eligible pharmacists |opportunities; succession
planning needed
Inclusive leadership and I acces§|blllty. or.s.upport '
reasonable adiustments not provided, individuals
Disability ) with disabilities may find it |Low to Medium
could enhance .
articipation harder to meet leadership
P P demands
Removal of barriers and ||Invisible biases or
Gender / Sex support for equality may |istructural barriers remain; Low to Medium

aid balance in leadership
roles

leadership roles may still
be male-dominated

Race / Ethnicity

Standards call for
inclusive leadership,
reducing discrimination
and improving
representation

Minority ethnic
pharmacists might still
face barriers to
opportunities or prejudice

Low to Medium

Marital Status /

Leadership roles may be
made more compatible

Time demands or
expectations could

Dependants with carllngl . disadvantage those with Low
responsibilities if caring responsibilities
flexibility is encouraged g resp
;\Ileoxﬁa\:ledleer: dt:aar:tlw?rss;,houl q Potential conflict of values
Religion / Belief P or expectations in certain |Low

accommodate religious
practices

contexts




Sexual Inclusive leadership Potential for prejudice or
Orientation / should support LGBTQ+ |perceived bias in Low
Gender Identity |iinclusion promotion or culture
Other groups Trainees or smaller
(e.g. Improved governance organisations might have

. . ) Low
pharmacists vs |and clarity benefit all fewer resources to support
public, trainees) changes

Because no adverse equality issues emerged, our Phase 2 EQIA does not need to
respond to new criticisms but rather confirm assumptions and set up safeguards.

4. Post-Consultation Assessment of Potential Impacts

With consultation feedback in hand and the Standards refined accordingly, we reassess
possible impacts:

On balance, the refined Standards and the absence of negative comments from
consultation support a conclusion that no significant adverse equality impacts are
anticipated, but that vigilance is required, especially around disability, ethnicity, and
gender.

5. Mitigating Measures and Enhancements

While no adverse equality impacts were identified during consultation, we recognise our
responsibility as a regulator to ensure the Professional Standards for Chief Pharmacists
are interpreted and applied in a manner that promotes equality, diversity, and inclusion.
Although we do not directly control organisational policies such as recruitment or working
arrangements, we can use our standards, guidance, and engagement activity to
encourage and support inclusive practice.

Within our remit, we will:

Promote awareness of inclusive leadership

We will highlight how Chief Pharmacists can demonstrate inclusive leadership within the
context of Standard 2, drawing on good practice examples during implementation and
engagement events.

Embed equality considerations in regulatory materials
Equality, diversity, and inclusion (EDI) will continue to be integrated into future guidance,
FAQs, and communications linked to the Chief Pharmacist Standards.

Monitor feedback and gather evidence
We will collect feedback through future consultations, leadership engagement sessions,




and equality monitoring to ensure that the Standards continue to operate equitably in
practice.

Collaborate with key stakeholders

We will work with Health and Social Care (HSC) Trusts, the Department of Health, RQIA,
and professional bodies to promote shared understanding of inclusive leadership and
equality expectations.

Review the Standards periodically
The Standards will be reviewed at regular intervals to assess their effectiveness and
ensure they remain aligned with best practice in equality and professional leadership

6. Monitoring and Review Plan

To fulfil our role as regulator, we will focus on evidence gathering and engagement rather
than direct enforcement of workplace equality measures. Our monitoring approach will
therefore include:

o Review of equality-related feedback received during ongoing regulatory and
engagement activities.

« Analysis of workforce trends and representation data available from sector
partners, to identify potential disparities or barriers.

e Incorporation of EDI metrics into future evaluation of the Standards’ impact.

o Periodic consultation or stakeholder surveys to assess how the Standards are
being applied in diverse workplace settings.

7. Decision and Justification
Following the Phase 2 review, we conclude that:
e The consultation identified no evidence of adverse equality impacts.

o The Standards are expected to have neutral or positive effects on equality, primarily
by promoting inclusive leadership and accountability.

e Our role will focus on monitoring, promoting awareness, and collaborating with
sector partners to ensure that equality principles are upheld as part of professional
leadership and governance.

Accordingly, we will finalise and publish the Professional Standards for Chief Pharmacists
with ongoing monitoring to ensure continued alignment with equality best practice.




